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Notes of the One Northern Devon 
Communities Meeting 
Held in Barnstaple Library at 9.30 am on Wednesday 13th March 2019 

PRESENT:  
Andrea Beacham (AB) Partnerships Lead, NDHT  
John Womersley (JWo) Chair of the Northern Locality Board-NEW Devon CCG 
Janet Williams (JWi) Torridge District Council 
Hannah McDonald (HMcD) One Ilfracombe 
Simon Jones (SJ) Barnstaple GP, One Barnstaple 
Carol McCormack (CMc) One Barnstaple 
Sharon Bates (SB) Barnstaple Alliance  
Steve Seatherton (SS) One Ilfracombe 
Karen Evans (KA) CEO, NDVS 
Paul Huxtable (PH) Torridge Voluntary Services 
Jennifer Martineau (JM) GP / Torrington 100 
Lorraine Loveden (LL) Livewell, Braunton 
Paul Jones (PJ) One Barnstaple / Project Co-ordinator 
Ali Boyd (ABo) Communities, Public Health, Devon County Council  
Gail Mistlin (GM) One Barnstaple / Wellbeing Co-ordinator  

 
APOLOGIES:  
Matt Wills (MW) Practice Manager, Combe Coastal Practice  
Sam Shortridge (SS) Practice Manager Torridge Health  
Sarah Williams (SW) Ilfracombe G, CCG Social Prescribing Lead 
Gill Garret (GG) Barnstaple District Nursing  
Sandra Crawley (SC) Chair, Torrington Care Forum 
Roger Byrom (RB) Livewell, Braunton 
Rachel Raper (RR) One Bideford 
Sandra Guard (SG) PSG, Torrington 
Rodney Donavan (RD) Chair One Ifracombe 
Tony Inch (TI) One Bideford / Torridge District Council 
Rebecca  Harty (RH) NHS Devon CCG, Head of Integrated Care Model- Northern and Eastern 

Locality 
IN ATTENDANCE:  
Kate Winter PA to Chief Executive and Director of Finance and Performance, NDHT 
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11/19 Apologies 

The apologies were noted. 
 

 

12/19 Minutes of the Last Meeting  

The minutes of the meeting held on 14th February were agreed with the following amendment: 
 
Min No: 03/19, Update on Integrated Care System Development Across Devon, amend third 
bullet point, first sentence to read:- NHS Devon CCG will commission secondary care 
services and have oversight of whole system.   
 
Min No: 03/19, Update on Integrated Care System Development Across Devon, amend fourth 
bullet point, last sentence to read:-  Better care funding is available for this group to access. 
 
Min No: 06/19, Overview of Each One Community, One Bideford, amend final bullet point to 
read:- IntaGR8 has received confirmation of £50k funding to run a youth mental health project 
for 13-25 year olds which will start in March 
 
Min No: 07/19, Has Work Been Done in Each Community to Identify Local Priorities, second 
paragraph, amend first sentence to read:-  SJ highlighted inequalities in spend across Devon 
and it is important to agree how to focus resources on this in coming years.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

13/19 Matters Arising 

The action grid was reviewed an updated. 
 

 

14/19 Introductions  

JWo asked everyone present to introduce themselves.  The Group were asked to contact AB 
should they wish to schedule anything on to future agendas, specifically information that can 
be of benefit to others. 
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15/19 One Northern Devon Communities Meeting Terms of 
Reference 
 
The Group noted that the draft Terms of Reference will be presented to the next meeting. 
 

 
AB 

16/19 Plans for Second Communities Conference 

HMcD referred to discussions held at the last meeting and sought views on holding a second 
conference.  Does the Group want a showcase and if so, should more Ones be established 
first or should it be a similar format to the last conference where established Ones enthused 
others. 
 
JWo suggested that the timing of the conference will be dependent on the purpose.  
 
AB referred to reluctance to be involved by some Town and Parish Councils and suggested 
that Ones could provide a presentation to highlight that the Ones are not political but share 
the aims of councils in that they are about improving life for local citizens.  JWi did not feel 
that there was resistance but lack of understanding and felt that it would be useful to highlight 
to key members what is happening and ask the Council whether they want to be part of the 
One communities. 
 
JM suggested inviting outside speakers from the Cotswolds or Tower Hamletts where there 
has been good work. 
 
It was noted that traditionally organisations have worked in silos and it was felt that it would 
be beneficial for Councillors to see what is happening in their own communities so that they 
understand and are able to support. 
 
JWo suggested a conference should be a celebration and a call to get others involved, 
including seeking Council members to act as champions.  JWi advised that the Council has a 
lead member for health and wellbeing but felt that in terms of small communities it would be 
beneficial to open the conference to all members. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

17/19 Library Services 

SJ introduced library representatives to the meeting and highlighted how libraries can act as a 
mutual hub for meetings and play an important part of the community 
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The Group noted that the libraries want to be at the heart of communities and are keen to 
work with other groups.  The library also offers regular groups for health and wellbeing space 
and has an Innovation and Development Lead to promote services and initiatives including 
working with One Barnstaple. 
 
It was noted that the One Groups currently meet in a variety of locations including health 
centres and town halls. 
 

 
 
 
 
 
 

18/19 Plans for Second Communities Conference Continued…. 

AB suggested inviting a representative from the local government association and JWi agreed 
to make enquiries to see whether there is a remit for partnership working across health. 
 
SJ suggested that the whole conference should focus on members/councils. 
 
SS suggested giving bespoke presentations to Town Councils to influence them and 
suggested that the conference should be about sharing of ideas.   
 
KE and ABo suggested developing a platform (conference or communication) where the 
Councils can ask the One Communities questions.  AB highlighted that the community groups 
are driven by the needs and aspirations of a community and should not be turned into a civic 
group. 
 
JWo summarised the discussions and suggested that a conference needs to be carefully 
planned for the Autumn at the earliest and in the meantime this will remain as a regular 
agenda item.  HMcD was asked to explore draft options. 
 

 
JWi 
 
 
 
 
 
 
 
 
 
 
 
 
 
HMcD/AB 

19/19 Update from One Northern Devon and the STP 

JWo outlined the purpose of this Group and the One Northern Devon Board which is to 
improve health and wellbeing.  Over the next 6 to 9 months the STP will transform into an ICS 
(Integrated Care System) although it is unclear what form it will take.  The STP includes all 
medical providers and commissioners who are trying to improve quality and safety within the 
limits of funding and workforce available.  The concept of the ICS is to integrate and include 
clinical services networks across the whole of Devon.  It is recognised that some services are 
small and require support from the system in order to provide the services locally.  The 
networks will provide access to highly skilled clinicians who will provide services locally with 
specific complex services being undertaken at larger more specialist units. 
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JWo highlighted the importance of having as many services as possible delivered locally, 
which the CCG need to commission. 
 
There is a Collaborative Board in place which represents the whole of Devon and is looking at 
improving the workforce.  Within the system there will be joint integrated strategic 
commissioning where Devon County Council and the CCG commissioning teams will function 
as one.  There is an Improved Better Care Fund which may increase over time and in the long 
term the system will look at how funding is allocated to specific areas.  This will be a complex 
piece of work which will not reduce funding but growth may be given proportionally to areas. 
 
JWo reported how the new GP contract will transform how practices work, with all practices 
being required to join Networks.  The GP Collaborative Board will look at how they intend to  
relate to the networks.  As part of the new arrangements all practices will be encouraged to 
employ pharmacists and mental health workers and there is recognition that healthcare 
delivery will be based around Primary Care Networks. 
 
It has been agreed that across Devon there will be four local care partnerships including a 
Northern area.  The CCG will have a Clinical Lead and Clinical Advisors and JWo has been 
asked to be the Clinical Lead for a further 12 months and will sit on the CCG Governing Body.  
It was noted that there will no longer be a Northern Locality Board which makes the OND 
Board function more important. 
 
JWo advised that there is recognition within the system that ruralty and remoteness is a 
challenge to deliver healthcare. 

AB referred to the Integrated Care Workstream and JWo outlined the role of three other 
significant groups – the A&E Board, the Planned Care Delivery Group and the Integrated 
Care Model (ICM) Group(who will monitor how well the system is integrating).  The meetings 
will also need to look at social prescribing which is recognised as being a significant element 
of wellbeing.  It was noted that the delivery of social prescribing and resilient communities will 
be the role of the One Northern Devon Community Group and will need to develop a formal 
structure and be part of the ICM Group.  All ICM Groups will need to have a strategic plan and 
this Group will need to confirm what support it requires. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

20/19 Social Prescribing Pilots – Joint Evaluation Framework  

HMcD referred to a number of pilots across Northern Devon including:- 
 

- One Ilfracombe – this has been running for Six years.  Recently better care funding 
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was awarded and used to appoint a social prescriber and to look at the healthier 
agenda and outdoor space.   

- One Barnstaple – funding has been received for a social prescribing pilot including the 
appointment of two new roles through North Devon Voluntary Services who are 
currently looking at what is available in Barnstaple to support wellbeing.  

- Livewell Braunton – about to receive funding for a community connector role. 
 
HMcD emphasised the importance of evaluating the pilots and the benefits in having one 
evaluation process that could cover all of the pilots.  It was considered that although there are 
different models, they all come under the umbrella of One Northern Devon and should 
therefore report collectively on spending and activity plans to enable DCC to have oversight of 
work being undertaken in all areas. 
 
HMcD reported on an evaluation framework that has been developed for Livewell including a 
database.  It was considered that significant funding will be required to carry out a thorough 
evaluation which is very time consuming, however a database could make the process 
quicker and more effective.   It was suggested that a database could be commissioned from a 
company called Elemental who specifically focus on social prescribing.  HMcD sought the 
Groups views on whether this should be considered as an option. 
 
SJ referred to a researcher based in Plymouth who could provide up to 4 days evaluation 
support for £1,000 or as a North Devon collective, £5k could provide rolling support.  KE 
suggested that there was an issue in how much capacity would be required to support the 
evaluation/researcher and questioned whether this would be an effective use of time over a 
12 month period. 
 
JWo suggested that if the One Northern Devon formal evaluation has a clear IT requirement 
there may be opportunities for funding within the STP.  It may then be possible for Elemental 
to build a SystmOne (GP IT System) Platform which will provide software to record social 
prescribing and link to patient medical data to enable activity to be tracked.  AB expressed 
concern that this would be designed around GP practices and not fully align to the OND 
model where social prescribing can occur outside healthcare however JWo advised that the 
GP practices would only act as the data holders and caldicott guardians responsible for the 
data. 
 
SS reported on the significant amount of time that One Ilfracombe had spent on evaluation 
producing data that had not reported anywhere.  SS suggested that the Group needs to agree 
what benefits evaluation will have and the next steps following evaluation.   
 
It was suggested that information could be collected by the community connector however 
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GM suggested that information could not be recorded in the initial meeting as the connector is 
there to listen and that not all individuals will engage or be trusting of the system.  HMcD 
advised that a hybrid had been developed for One Ilfracombe and suggested that OND can 
establish what works best for each community depending on its needs. 
 
JWo summarised discussions including the agreement that an in year evaluation needs to be 
achieved to justify funding received.  A subtle long term evaluation tool will also need to be 
developed.  JWo suggested that a small group work up options and present the top three 
options and a recommendation for an in year evaluation to the next meeting.  The group will 
also present long terms options on how Ones can evaluate themselves.   
 
AB suggested that a couple of standard questions are  asked across all the pilots in order to 
evaluate all of the models and JWo therefore suggested that each area outline their 
evaluation process on two sides of A4 (process on a page).  JW suggested that JM and SJ 
review longer term options.  It was noted that a decision will need to be made in the next few 
weeks. 
 
KE asked whether evaluation questions should be built on the ‘what happens to me’ platform.   
It was noted that many evaluation tools are based on general wellbeing and not relevant to 
many areas therefore AB and HMcD agreed to identify two core questions for all areas. 
 
SJ asked whether the OND Board will provide finance for the evaluation process and was 
advised that funding had been received for infrastructure support.  SJ suggested seeking 
further funding (£5k) to support evaluation and find out what matters to communities.  JWo 
advised that any further request for funding will require a business case detailing evidence of 
projects and what outcomes are being measured 
 

 
 
 
 
 
 
 
HMCD/AB 
 
 
 
 
 
 
 
 
 
 
HMcD/AB 
 
 
 
 
 

21/19 Update on One Community Partnership Development 

Each are provided an update as follows: 
 
One Ilfracombe 

- A community development officer has been appointed and is working as part of 
Combe Coastal ICBF bid.  The remit of the role is to look at the natural environment to 
improve wellbeing.  A naturally healthy package is being built which can be shared 
with other areas. 

- A Positive People event is being held with North Devon Homes and One Ilfracombe. 
- A Cancer Support Group has started funded by Macmillan and will look at integrating 

with GP surgeries. 
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- An environmental stakeholders meeting is being arranged.   
 

One Barnstaple 
- The next meeting is due to be held in a fortnight. 
- Discussions have taken place regarding branding of One Barnstaple which will be 

finalised prior to the launch event at the end of May. 
 
One Bideford 

- The next meeting is being held on 15th March. 
 

Torrington 100 
- There are currently five members including membership from Torrington Town 

Council. 
 
From 1st April HMcD will be providing support to the One communities. 
 
Discussions remain ongoing for a central repository of information.  AB referred to the OND 
website and suggested including a section for communities which can include links to 
information etc.  ABo asked whether social media had been considered and outlined the 
benefits of using it however it was felt that volunteers would be required to manage the 
content. 
 
JWo asked for a review of the website to be included in the one year plan. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AB 

22/19 How do Communities Want To Measure Success of 
Partnership Working? 
 
AB referred to previous discussions and the implementation of Ones and asked the Group 
how it will know whether this has been a good thing. 
 
SJ advised that it is self-evident that if the system works well together it is better for everyone.  
AB advised that from NDHTs perspective the One concept benefits the Trust in terms of being 
a single route in to communications with Ilfracombe.  It was also recognised that this is the 
only venue where the police are able to discuss issues in health.  It was suggested that if the 
work of the partnership is proved useful then organisations will attend the One meetings.   
 
AB referred to a tool that is available for organisations to measure how well they collaborate 
and HMcD and SS referred to strong friendships that were formed through the collaborative 
work of One Ilfracombe. 
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AB felt that it would be more difficult to demonstrate that joint working has improved services 
for the local population.  ABo referred to work undertaken in Devon to work through the 
journey of a person going through different organisations.  This is a pilot to look at 
streamlining a person’s journey without them having to go to different organisations 
(purposeful systems / what matters to you).   
 
AB referred to a workshop being held with One Barnstaple on purposeful systems which will 
include, how do we know it is working.  JWo suggested reporting back from the workshop to 
share learning.   
 

 
 
 
 
 
 
 
 
AB 

23/19 Any Other Business 

Day of Meeting  
AB sought views on whether the day of the meeting should be changed going forward but it 
was agreed that they should remain on a Wednesday. 
 
One Barnstaple Launch Event 
CMc sought support for the One Barnstaple launch event being held on 30th and 31st May and 
1st June. 
 

 

24/19 Date and Time of Next Meeting  

1st May at 1.30 pm in Room 3A, Barnstaple Library  
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ONE NORTHERN DEVON COMMUNITIES METING ACTION GRID 

 AS AT 13
TH

 MARCH 2019 
 

   Action Comments Lead Outcome 

14
th

 February 2019 

1 07/19 Has work been 
undertaken in local 
areas to identify 
priorities 

Communities to provide feedback on what public health data 
they are interested in receiving for their areas 

14.03.19 no feedback had been received to 
date.  SJ referred to an overview of JSNA 
which public health are working on for 
Barnstaple, Bideford and Ilfracombe.  SJ 
agreed to circulate the Barnstaple report to all 
groups for comment so that they can confirm 
what information they would like to receive 
from public health.  SJ also offered to provide 
support in reviewing information on JSNA. 

ALL Ongoing 

2 07/19 Has work been 
undertaken in local 
areas to identify 
priorities 

Follow up issues with accurate acute admissions data being 
received 

14.03.19 AB advised that the data team will 
need to be asked specific questions.  JWo 
suggested formally asking the A&E Board and 
Planned Care Group whether there are any 
issues that Communities Group can impact on. 

AB Ongoing 

3 08/19 Questions for OND Terms of reference to be developed and presented back to 14.03.19 AB confirmed that the ToR are in AB Ongoing 
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   Action Comments Lead Outcome 

Communities to 
Develop and Agree 

the next meeting  draft and will be presented to the next meeting.  
The ToR will need to align to changes in the 
system and link to the OND Board 

4 08/19 Questions for OND 
Communities to 
Develop and Agree 

Communication to go out asking communities to consider 
whether the PPGs need representation 

14.03.19 AB suggested that each community 
should decide representation for their 
respective groups including from the PPGs.  
JWo suggested that the ToR should reflect that 
the role of this group is to have appropriate 
representation in the communities.  CM 
referred to the public stakeholder network 
which enables PPGs to feedback on issues 
and also enables early engagement with the 
public on matters. 

AB  

5 08/19 Questions for OND 
Communities to 
Develop and Agree 

Minutes of the OND Communities Meeting to go to OND 
Board 

14.03.19 the minutes were circulated to the 
OND Board  

AB Closed  

6 08/19 Questions for OND 
Communities to 
Develop and Agree 

Develop a plan for a second community conference and 
present back to the next meeting  

14.03.19 to be discussed on the agenda  HMcD Closed 

13
th
 March 2019  

7 18/19 Second Make enquiries to see whether there is a remit within the  JWi  
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   Action Comments Lead Outcome 

Communities 
Conference 

Council for partnership working across health within  

8 18/19 Second 
Communities 
Conference 

To remain as a regular agenda item on the OND Board and 
HMcD to explore options  

 HMcD  

9 20/19 Social Prescribing 
Pilots  

Present top three options and a recommendation for an in 
year evaluation of the Ones and also present long term 
options 

 HMcD/AB  

10 20/19 Social Prescribing 
Pilots  

Identify two core evaluation questions for all areas  HMcD/AB  

11 21/19 Update on One 
Community 
Partnership 

Review of website to be included in one year plan   AB  

12 22/19 How do communities 
want to measure 
success? 

Provide feedback from One Barnstaple workshop  AB  

       

 


