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What did we want to
achieve in this workshop?
• Understanding of the broader health & social care system
(STP) context as it has developed
• Understanding of what we mean by strategic leadership
and assurance

• Agreement over the functions required of One Northern
Devon to provide this strategic leadership and assurance

Our system priorities

2.5 We will interact with emerging national policy, including emerging thinking on future
Levels of System Operation

One Northern Devon
Who are we?
Public sector organisations
Northern Devon Healthcare NHS Trust, NEW Devon Clinical Commissioning
Group, North Devon Council, Torridge District Council, Devon & Somerset Fire &
Rescue Service, Devon & Cornwall Police, Devon Partnership Trust, Devon
County Council, South West Ambulance Service Foundation Trust
Voluntary sector organisations
Torridge Voluntary Services
North Devon Voluntary Services

Community partnerships
One Ilfracombe
One Barnstaple
Live Well in Braunton
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One Northern Devon

Position Statement
Why
One Northern Devon exists to improve the health and wellbeing of North Devon and Torridge
residents by taking collaborative responsibility for ensuring the strategies and plans of local
public and voluntary services are joined up and targeted to the needs of the population,
offering a more seamless system of services that works better for residents.
How
We do this by creating an overview of the whole system of services in North Devon, working
as a team on behalf of the system rather than purely in the interests of our individual
organisations; translating national and regional policies into local strategies that suit North
Devon; and supporting its communities to develop and implement local plans based on their
individual needs and assets. We engage with our residents to better understand how to
support them to be more independent.
What
We create a holistic plan that is focussed on what’s right for of our population and our
communities, particularly targeting our more vulnerable citizens and aiming to prevent the
causes of the causes of frailty and poor health.

one northern devon

,

10 functions of OND – table 1
1. Understand the joint priorities of our OND partners
2. Produce & oversee 10 year Health & Wellbeing Strategy for Northern Devon using:
–
–
–

Public health data
Partner data
Public and service user views

3. Support structure for ‘One Town’ communities, including:
–

–
–

Appropriate resourcing for co-ordination of their local system including:
• Local asset mapping
• Local needs analysis
• Agreeing local priorities, delivering and monitoring outcomes
Access to expertise from partner organisations
Flow of communication between communities and OND

4. Ever closer union
5. Ensure co-ordination/alignment of all public sector strategies
6. Production of strategies where no organisation has primary responsibility (ie suicide
prevention, young carers, loneliness, domestic abuse) where people fall through the gaps
7. Co-ordinating and overseeing delivery of strategies
8. Ensure community, voluntary and public sector understand their role in wider determinants
and what the can contribute.
9. Communicating to the wider system/s
10. Ability to invest in doing the best thing regardless of the funding route (ie system
investment for the most appropriate partner to deliver against shared outcomes)

10 functions of OND – table 2
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Central strategic co-ordination
Stakeholder engagement
Development ND Plan
Local needs assessment
Strategic planning
Public health – local level
Funding management
Data sharing
Innovation
Risk analysis
Local delivery strategic plan
Community development
Prevention
Collaborative commissioning

Ensuring:
• Quality
• Equity
• Public & voluntary sector voice
Addressing:
• Inter-organisational challenge
• Demographic
With:
• Fleet of foot

3 overarching functions of OND
CO-ORDINATION
System strategy & coordination

COMMISSIONING
Strategic
commissioning

COMMUNITIES
Supporting
communities

•
•
•
•

•

Support structure for
communities to enable:
• Co-ordination of their
local system including:
o Local asset
mapping
o Local needs
analysis
• Agreement over local
priorities, plan for
addressing them and
how outcomes will be
monitored

•
•
•

Stakeholder engagement
Understand the joint priorities
of our OND partners
Produce & oversee 10 year
Health & Wellbeing Strategy
Ensure co-ordination/alignment
of all public sector strategies
Production of strategies where
no organisation has primary
responsibility
Communication to the wider
system/s

•
•
•
•
•

•

Collaborative
commissioning
Funding management
Local delivery of
strategic plan
Funding management
Risk analysis
Ensure all partners
understand their role in
wider determinants and
what the can contribute.
Co-ordination and
overseeing delivery of
strategies

Function 1: Co-ordination
System strategy & co-ordination
1. Stakeholder engagement
2. Understand the joint priorities of our OND partners
3. Produce & oversee 10 year Health & Wellbeing Strategy/Plan with a focus on
prevention for Northern Devon using:
• Public health data
• Partner data
• Public and service user views

4. Ensure central co-ordination/alignment of all public sector strategies in line

with the OND H&W strategy
5. Production of strategies where no organisation has primary responsibility (ie
suicide prevention, young carers, loneliness, domestic abuse) where people
fall through gaps
6. Communication to the wider system/s
Requires:
Data sharing
Innovation
Ever closer union
Personnel

Function 2: Commissioning
Joint strategic commissioning
1. Collaborative commissioning (based on OND strategic plan)

2. Funding management
3. Local delivery strategic plan
4. Funding management
5. Risk analysis
6. Co-ordination and overseeing delivery of strategies
7. Ensuring alignment of community strategies with overall OND strategy
Requires:
Ensuring community, voluntary and public sector understand their role in
wider determinants and what they can contribute.

Function 3: Communities
Supporting communities
Support structure for ‘One Town’ communities to enable:
1.Co-ordination of their local system including:
• Local asset mapping
• Community & voluntary groups
• Public buildings
• Public spaces
• Local public sector teams
• Local private sector potential partners
• Local needs analysis
• Public health data
• Partner data
• Public and service user view
• OND wellbeing strategy
2. Agreement over local priorities, plan for addressing them and how outcomes will
be monitored

Requires:
Appropriate resourcing for co-ordination of the local system to deliver the above
Access to expertise from partner organisations
Flow of communication between communities and OND

What’s next?

• Follow-up workshops focussed on what OND needs to do
and how it needs to be structured in order to carry out the
three overarching functions of OND identified in
Workshop 1.

