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AGENDA

1. Story so far
a. Who are we at present?
b. What is our vision/statement of intent?
c. What delivery groups do we have within our system?
d. What functions are we providing (support for partners, support for ones, information,
development of first Northern Devon system plan, ie suicide prevention)?

Table Work

2. Confirmation of vision and function
Q. Are you happy with the current vision/statement of intent

3. What do we mean by locality strategic leadership and assurance?
Q. What are 10 functions of strategic leadership and assurance for member organisations?

4. To provide locality strategic leadership and assurance, what needs to change?

5. What happens next?
a. Acting on the additions/subtractions — exploring the options
b. Further development day
c. Engaging with our population
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