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ONE Communities Meeting 
REPORT TO: One Northern Devon Community Meeting   
DATE: 21st April 2021 
SPONSOR: John Womersley, Chair  

PREPARED BY: Clare Luxton, Interim PA to CEO and Chief Finance Officer (NDHT) 
 

Purpose 

The purpose of this paper is to present the notes of the ONE Northern Devon 
Communities Meeting held on 10th March 2021. 

Decision  

Approval ✓ 

Receive  

Ratify  

Supporting Information 

The notes are attached 

 

Controls and Assurance 
The minutes of the meeting are considered by the One Northern Devon Meeting for accuracy.   
Following discussion, amendments may be recorded as appropriate. The minutes are then formally 
approved. 
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Notes of the One Northern Devon 
Communities Meeting 
Held at via video conference on 10th March 2021 

PRESENT:  

Hannah McDonald (HMc) One Northern Devon 

Steve Seatherton (SS) - Chair One Ilfracombe 

Geoff Cusick (GC) Vice Chair Holsworthy Community Involvement Gorup 

Cass Chan (CC) One South Molton 

Lara Eley (LE) Community Developer 

Sue Petters (SP) Assistant Town Clerk, Barnstaple Town Council 

Louise Flagg (LF) North Devon Voluntary Services 

Duncan Withall (DW) Chari Northern Devon Foodbank 

Simon Jones (SJ) GP Barnstaple 

Claire Gulliver (CG) Freelance Project Manager, One Northern Devon Arts and Culture Gorup 

Mark Wallace (MW) Arts and Culture Group 

Sophie Heaton (SH) Community Connector Livewell in Braunton 

Ella McCann (EM) Community Developer One Barnstaple 

Roxanne Reeder (RR) Navigate 

Bridget Cordory (BC) Holsworthy 

Sharon Bates (SB) PCN 

APOLOGIES:  

John Womersley (JW) Chair  

Sarah Vingoe (SV) Sunrise Diversity 

07/21 Notes of the meeting held on 27th January 2021 
 
The minutes of the meeting held on the 27th January were agreed.  
 
Welcome and Introductions were made.  
 

08/21 Matters Arising  
 
The action grid was reviewed and updated. 
 

09/21 7 Update from Arts and Culture Group 
 
SJ presented a paper following discussion around the Arts and Culture Group detailing proposed funding for a 
pilot in North Devon to link the arts/culture agenda more closely with the wider OND objectives around mental 
health/young people.  
 
SJ advised that the Arts and Culture Group is to be linked in a more organised way to help with loneliness etc. 
It was hoped this could be put in place sooner but it has been impacted by Covid.  There is now a plan in 
place to develop an initial pilot and submission to the Arts Council.  
 
MW advised the objective of the Arts and Culture Group is to follow models which already exist elsewhere in 
the South West and it was noted that case studies are needed to demonstrate our sector can work with one 
grouping. Trying to fund a case study whereby Beaford will be the lead funder to build case study to develop 
something more broad-based. CG is involved in putting a group together for this.  
 



 
 

 

3 
  

 

CG reported that the Group is keen to facilitate links between culture, organisations, artists and community 
needs as they emerge from Covid and deal with the impact on health and wellbeing as well as the economy. 
Applying to the Arts Council England for funding to try and build a way to make this happen. If successful, it 
will be a small stage one pilot which can evaluate to help move onto more ambitious programme at stage two.  
 
CG had four specific questions she asked the group: 
 
Q1. Main challenges and concerns facing communities as a result of Covid and how aware of this? What 
groups and networks in your town share these concerns? 
 
SS reported that groups and support networks had disappeared i.e. social prescribers, to help with people’s 
mental health. There is a perception that this has led to increases in crime and anti-social behaviour.  
 
SH reported there is a lack of support and a fear around people leaving their homes as they have been 
shielding for a significant amount of time. Low level anxiety and lack of sleep was also an issue.   
 
LE reported that elderly people are not getting the support they are used to due to courses being held online. 
The younger population are also struggling with anxiety. People are also worried about going back out into 
the world.  
 
Q2. Wider/larger organisations looking at how to support. Doing in a joined up way will be a good approach as 
More cost effective. 
 
Q3 – Particular strengths and assets in your community?  
 
SS reported that Bells Place is still up and running providing support and services to people displaced and 
providing a meals on wheels service and offering a place to go.  
 
LE reported that a group in Appledore has continued to provide support through Covid. 
 
DW reported that foodbanks will struggle due to having lost some groups.   
 
CC reported that craft packs are available for children and this has continued during lockdown.   
 
Q4. Any communities interested in working with Arts and Culture Group on a pilot?  
 
Ilfracombe, Barnstaple, Holsworthy and Bideford/One Atlantic would be interested in being involved in a 
pilot.   
 
Due to theatres not re-opening until August the project will see where they might be able to help as it 
develops.   
 
CG advised it was helpful to have list of interested communities. It was agreed to have this item as an agenda 
item going forward where report on progress would be discussed.  ACTION. 
 

010/21 Current Cross Community Work  
 
Mental Health Project – Devon Partnership Trust (DPT) 
 
HMc advised that One Northern Devon and communities have been funded by DPT to undertake a project 
around understanding what provision there is around mental health within communities.  
 
HMc advised that they have been speaking to local people around mental health and very low level mental 
health where people don’t meet the threshold to understand how people are coping with lack of support as 
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groups are not running due to Covid restrictions. Community Developers have been speaking to various 
people around mindfulness etc. and looking at any gaps in the community to see if there is anything that could 
be back up and running that had been stopped pre-Covid.  
 
DPT have funded Community Developers to build resilience in communities and get support up and running. 
They will be doing a survey out to all Northern Devon communities to understand feedback around mental 
health provision. The aim would be to go back to each One community with innovative ideas to support 
people with mental health needs. 
 
Northern Devon Food Network – Devon Community Foundation 
 
HMc advised that there are two parts to the funding received. The first was around engagement around 
access to food and experiences around free school meals, access to food and whether there have been any 
difficulties to understand what is going on in different communities. The Devon Community Foundation have 
asked us to do community-led intelligence to identify how additional support can be provided with the 
possibility of additional funding to follow.   
 
Secondly, to develop a Food Network. HMc reported there is an initial meeting next week for anyone 
interested in access to food, food provision and food waste. It was noted that having a joined up approach 
would be useful and that is what we are trying to do by including schools, education providers and children 
and young people services. Anyone who is interested in being involved in the meeting to let HMc know.  
 
A Food survey is coming out which Community Developers have helped produce and will be emailed out late 
today.  
 
Home from Hospital – Northern Devon Healthcare NHS Trust 
 
HMc reported that inductions were being undertaken with volunteers and infection control training planned on 
Monday. It was noted that they are hoping to start referring people into the service. EM advised that some 
referrals had already been done in Barnstaple and had received fantastic feedback from volunteers.   
 

011/21 One Community Updates 
 
 
Ilfracombe 

- Focussing on Covid response and helping out where possible.  
- Now focussing on looking at getting back core functions pre-covid e.g. Town team looking at 

environment, Living Well Group back up and running.  
- No projects at the moment but involved in the three projects above.   

 
Barnstaple 

- Focusing on Covid response. Had complex referrals and issues with pharmacies. Volunteers have 
been amazing.  

- Trying to get to grips with new platform for managing volunteers, staff and residents to support 
community groups which will be useful for community groups to ensure have the right governance, 
policies and procedures in place. This will also be a useful support mechanism for those groups and 
organisations. 

 
PCN 

- Homeless service going live. Offered Covid vaccination to the homeless and have managed to give 18 
vaccinations. Great opportunity for them to meet the Dr, GP and nurses. From next week, the regular 
weekly clinic will resume.  

 
Holsworthy 
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- Looking at moving onto become One communities.  
- Holsworthy mutual aid been busy through grants received from Devon Foundation. Hampers have 

been provided and more are planned for the Easter holidays. Working closely with the community and 
schools to ensure no child is hungry in the community. 

 

012/21 Funding Opportunities  
 
HMc reported that North Devon Council grants are coming back on line in April 2021. It was unclear how 
much was available but people were being advised to approach their District Councillor before they can apply 
for them.  
 
HMc advised that County Councillors have up to £10k each for community grants. However, it was noted that 
with the forthcoming elections may have an effect on applications and to contact your local County Councillor 
for more information.   
 
CC mentioned funding available for projects from Recovery Devon. Please see link below 
https://recoverydevon.co.uk/2021/recovery-development-fund-2021/  
 

013/21 Requests for Support from One Communities  
 
None. 

014/21 Any Other Business 
 
Active Devon 
HMc reported on the Lets Walk Campaign run by Active Devon in March.  This is for organisations, teams and 
workplaces to challenge each other to get active and invited each One Community to have their own team.  
Teams can sign up through the Active Devon website. 
It was noted that they could potentially be further funding opportunities through the Active Devon Tackling 
Inequalities funding.  
 

015/21 Date of Future Meeting 
 
 

21st April at 12 noon 
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ONE NORTHERN DEVON COMMUNITIES METING ACTION GRID 

 AS AT 10TH MARCH 2021 
 

   Action Comments Lead Outcome 

16th December 2020 

78 60/20 Volunteering 
Support 

Gap analysis and framework on loneliness to 
be presented to a future meeting  

27.01.21 LE reported on requests being received for 
volunteers who are being asked to complete consent 
forms for COVID vaccinations.  LE is also exploring an 
introduction to mindfulness class and funding required 
for this.  HMc referred to hosting of volunteers and JW 
asked whether the town councils are able to do this.  
SP reported on a database being developed for 
Barnstaple volunteers which can be shared with 
organisations. 
10.03.21 On hold at present. Bring forward to a future 
meeting. 

DW Ongoing 

79 60/20 Arts and Cultural 
Group 

Proposal for 2021 event to be presented to 
the OND Board 

27.01.21 SJ confirmed that this is on the agenda. 
10.03.21 On agenda 

SJ Closed 

27th January 2021 

80 03/21 One Community 
Approach 

Consider One Community Updates as a form 
agenda item  

10.03.21 Re-jigged agenda with a specific update for 
One Communities 

JW Closed 

81 03/21 One Atlantic Provide update on mindfulness programme to 
a future meeting 

10.03.21 Introductory call scheduled on Monday and 
gentle yoga starting next week. Two online courses 
based around mental wellbeing.  

LE Closed 

82 03/21 One Barnstaple Report on Barnstaple hub to be provided to 
the next meeting 

10.03.21 This was not covered – update due at the 
next meeting. 

SJ Ongoing 

83 03/21 Collective Advice 
and Guidance 

Links to all OND Community websites to be 
shared 

10.03.21 Uploaded onto main website.  SS Closed 

84 03/21 OND Projects The benefits and measurements of all OND 
projects to be presented to the OND Board.  
Also provide case studies for each project 
and consider holding a library of videos 

10.03.21 Working on an outcomes document. 
Presented at last ONE Board meeting. Library of 
videos on hold.  

HMc Closed 

85 03/21 Community 
Highlights and 
Requests for 
Support 

Arrange for advice to be provided to the OND 
communities on legal status 

10.03.21 Aware that only Torrington 100 looking at it. 
Any specific support required let HMc know 

ALL Closed 

86 03/21 Devon Community Provide an update to the next meeting on the 10.03.21 On agenda HMc Closed 
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   Action Comments Lead Outcome 

Foundation Funding Northern Devon Food Network 

87 03/21 Arts Group Funding  Agenda item to be included on the next OND 
Board agenda to seek support for the Arts 
workstream 

10.03.21 On agenda. HMc Closed 

10th March 2021 

88 09/21 Update from Arts 
and Culture Group 

To be added as a standing agenda item  HMc  

89 012/21 Funding 
Opportunities 

Link to Recovery Devon to be added in the 
minutes 

 HMc  

       

       

       

 


