


Setting the scene:  

We’ve been going through a 
process…



Shared Decision Making
In February 2021 we asked Members 4 key questions to gather information: 

• What has One Barnstaple provided you with in the last 1 – 2 years? 
• What do you need from One Barnstaple in the next year? 
• What are you able to give or share in the next year? 
• How can we evidence the partnership working we do and the outcomes we 

achieve? 

Having shared decision making on the future of One Barnstaple is important and 
with this in mind, having collated the feedback and suggestions from February we 
then needed to make some decisions to make more progress.  



It has become evident there are 
some key pieces of work for us to 
carry out to aid our resilience and 
sustainability.  

Checking back in on matters such as 
our Vision and Terms of Reference 
are also vital as we have new 
members joining and have all 
experienced some significant 
changes during the last year.  

With the pilot of GROOP, it’s enabled 
us to make use of your feedback and 
ideas coupled with the systems and 
processes available through Groop to 
inform what we report on and start 
shaping the future.

Rather than re-invent the wheel 
we’ve been looking to see if and how 
themes from the information 
provided are like other recognised 
initiatives, strategies or frameworks.

By reporting on key areas, we hope 
to attract funding and enhanced 
sustainability of the partnership 
working and community projects 
supported by One Barnstaple.   

Looking Back and Moving Forward

It’s important to remember that the feedback and suggestions we have gathered so far has been from 
One Barnstaple Members.  Whilst we all represent our community members and service users we still 

need to ensure we have direct contact with Community Members and that they are involved in the 
shaping of One Barnstaple, deciding the priorities and coproducing projects.  

One Barnstaple currently receives funding through One Northern Devon who support the One Communities.

At the last few Partnership/Membership 
Meetings we spent time establishing 
what has been working well and what 
everyone would like to achieve in the 
coming year with One Barnstaple.  



What we’ve done well
• Initiatives like Youth Flow have come out from the work of One Barnstaple and One Northern Devon

• Case studies of positive outcomes for individuals through partnership working

• Good way of raising profile of organizations.

• Connections with other agencies really helpful.  

• Access to people with different skill sets.

• Opportunity to contribute to events which may not have known about otherwise. 

• Responding to complexities and joining up service delivery.

• Prompt and well managed Covid Response Support 

• Understanding of trends on a wider scale. 

• Opportunity to see cross cutting themes across our organizations.

• Helps identify where everyone fits together.  

• Immediate access to networks, information and better understanding of services available to clients.

• Community Engagement and responding  

• Informal conversations before and after the meeting are tremendously useful for networking and 
collaboration.

• Gives organizations a feeling of being part of a team rather than isolated .

• Opportunity to be aware of wonderful services available locally which can be passed onto clients.  



Covid 
Community 
Response

179 Volunteers signed up offering their time, skills and support.

223 Individuals have formally requested support/been referred.
A high proportion of these requests have resulted in more than one task being carried.  
Many individuals have received ongoing regular support from volunteers throughout the pandemic.

What did One Barnstaple do?
A Covid Response Team was formed comprising professionals from North Devon District Council, Barnstaple Town 
Council, Barnstaple Primary Care Network/CCG, Police and One Northern Devon as well as the One Barnstaple 
Community Developer.  

One Barnstaple Community Developer and Barnstaple Town Council staff worked closely with representatives from 
Barnstaple Coronavirus Support Network and other neighbourhood teams of volunteers to share volunteering resource 
and coordinate responses.      

Referrals were received from NDC to Barnstaple Town Council and One Barnstaple who worked together to match 
volunteers to each individual and their request for assistance.  

This often required a number of phone calls to be made to both the community member and potential volunteers to 
arrange the details of the assignment, check in when completed and provide any necessary advice, guidance or ongoing 
support.  

In some instances liaison was required with other service providers to ensure needs were met.  There were cases where 
support was required to secure longer term assistance and referrals or assertive linkage to other services – these cases 
could take a number of weeks or months to reach the desired outcome and involved building of relationships to provide 
productive multi agency working and person centred community support    



Methods and Approach:  

Evidence based practices and 
proven approaches



Asset Based Community Development
Having suggestions and feedback from our Members is one part of the way One Barnstaple 

works.  In order to bring about changes in our community, to meet the needs of the services 
and community members, we need to work together and make use of the assets we have.  

The approach used is called Asset Based Community Development.  

It’s about looking at what we do have rather than what we don’t have.

In this 3 ½ minute long clip, Nurture Development Managing 
Director, Cormac Russell, explains what Asset-Based Community 

Development (ABCD) is:  https://youtu.be/JqOhq--m8C4

Here’s another video from Cormack Russel when he spoke at TEDxExeter.  
The video is approx. 18 minutes long and well worth a listen:  

https://youtu.be/a5xR4QB1ADw

https://www.nurturedevelopment.org/who-we-are/cormac-russell/
https://youtu.be/JqOhq--m8C4
https://youtu.be/a5xR4QB1ADw


“The starting point for communities, 
funders, commissioners, and practitioners 
is necessarily a different one, instead of 
starting with a focus on what’s wrong, 
ABCD invites us to start with a focus on 
what’s strong so that we can use what’s 
strong to address what’s wrong, and that 
way make what’s strong even stronger.  
That means paying attention to assets that 
build community connection and power. 
However, these assets might not always be 
apparent, in fact they are often invisible. ……  
This requires some risk taking on the part 
of the agencies we work with, since they 
are asked in the first instance to leave their 
agenda’s off the table, and instead relocate 
the authority for the setting of outcomes 
to local residents.” 

https://www.nurturedevelopment.org/abo
ut-abcd/

“As those who work with communities know, community 
building doesn’t work well when outcomes are already 

predefined.”



Community 
Members

Core Team

One 
Communities

One 
Northern 

Devon
Members 

representing 
organisations

/groups

• Barnstaple Alliance (Primary Care) GP 
• Barnstaple Alliance (Primary Care) - Social Prescriber
• One Northern Devon - Partnerships Development Manager
• One Barnstaple - Community Developer
• North Devon Council - Senior Corporate & Communities Services Officer
• Barnstaple Town Council - Assistant Town Clerk 
• NDVS (North Devon Voluntary Services) - Partnerships Officer
• Devon and Cornwall Police - Barnstaple Sector Inspector

One Barnstaple “Organisational Structure”



Terms of Reference and our Structure

We’ve asked our members “Who’s read the One Barnstaple Terms of Reference?”  It’s fair to say there are many who haven’t, some 
who have and a few who may or may not have!

When One Barnstaple initially formed, Terms of Reference were drawn up by One Northern Devon and shared for all One 
Communities to adopt and use.  

There has been some considerable time since then, new members have joined the partnership and One Barnstaple has developed – 
all of this now needs to be considered to ensure we are able to respond to partners and community members in the right ways.

With this in mind, we are looking to review the basic and fundamental parts of One Barnstaple which includes Terms of Reference, 
Vision and Mission.  

A common ask from partners for the future is that we plan and build resilience and sustainability for One Barnstaple, this often 
involves funding and being commissioned to do pieces of work.  

To enable us to have the autonomy and dynamic ways of working we’ve been fortunate to have in the last few years, we now need to 
look at the best type of legal structure for One Barnstaple to enable this to continue.  

Over the coming months we will review this together – we will share in the decision making.



One Barnstaple 
Membership
• Currently we have 91 people invited 

as members of One Barnstaple.

• 52 of these are Active users of 

Groop.

• 42 Organisations / Groups / 

Departments are represented 

through these members.

As at 20.05.2021



Who do you feel is missing?

Environment 
Groups

Allotment 
Groups

Schools and 
Nurseries

Health Visiting

Midwives
Community 

Members of all 
ages

Experts by 
experience

Representation 
from the rural 
communities

Young Devon

Community 
Cafes

Talkworks



• To make sure we work closely together not duplicating work but in 
tandem

• Jess (Action for Children) and Alex (DWP) happy to ‘chair’ mini 
sessions on childrens/employment at end of meetings. 

• Living Options to work with others re Barnstaple Hub

• Short sessions on disability awareness, best ways to support those 
with hearing or sight loss, what accessibility means, the Deaf 
community, tinnitus etc from Living Options

• Barnstaple Town Council is keen to offer organisations and grass 
roots initiatives access to Groop for community benefit 

• Barnstaple Town Council - To explore opportunities for additional 
resources for One Barnstaple to support community priorities and 
grass roots initiatives that can respond to identified needs in the 
Town. 

• One Northern Devon - To take barriers and issues experienced by 
partner organisations, to senior leaders. 

• Willingness to share expertise and ongoing support for the work of 
One Barnstaple 

We asked what our Members could give or share over the next year, here’s what they said:  



Where is our Place and who are our People?

.  

Police:  Their Barnstaple Sector covers the same as the GP 
Surgeries with other Sectors also being part of it. 

Council:  Whilst we sit firmly within North Devon Council 
area the Town Council cover the central area and adjoining 
wards of the town, and the more rural areas and parishes 

are covered by Parish Councils.  The GP Surgery boundaries 
cross through the middle of some parishes. 

Health and Social Care Teams:  The geography of these vary 
across the departments with some of our residents being 

supported by teams who’s base hub is in Torridge

Community and Voluntary Sector:  Many of our partners 
cover multiple areas including Torridge, the geographical 

boundaries vary a great deal. 

It was agreed when One Barnstaple initially started out that the geographical 
patch would be the same as the GP Surgeries which serve the area.  The map 
(next slide) shows the combined area of the 4 Surgeries who form Barnstaple 

Alliance Primary Care Network.  We know that many of our Partners have 
various geographical boundaries and many of them aren’t necessarily aligned. 
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Our Values
Things work well when values and attitudes are 

shared by the members and the organisations, 

services or groups they represent.

Having a list of shared values can be useful 

when introducing new people into the 

membership, when communicating what we do 

and when engaging with our community.  It’s 

also a requirement for some funds.

At present, we don't have a list of shared 

values so with a bit of research and observation 

suggestions were put forward to consider 

adopting as our One Barnstaple Shared 

Values.

Other suggestions 
which came in through 
this process:  Inclusivity

Values Average Rating 
by Members

Kindness, Dignity, Respect and 
Compassion

4.91

Creativity and Innovation 4.36

Co-Production and Partnerships 4.45

Integrity and Authenticity 4.73

Advocacy and Empowerment 4

Other suggestions: Inclusivity

We asked Members:  What do you think? Do they feel right? Do they fit 

with your organisation, group or service? Are they reflected in what we do?



One Barnstaple’s Vision: 
Better health, economic prosperity 
and high quality living environment 

for Barnstaple residents.



Health and Wellbeing with Community Assets
Positive health outcomes can only be achieved by 
addressing the factors that protect and create health 
and wellbeing and many of these are at a community 
level.

Community life, social connections and having a 
voice in local decisions are all factors that have a vital 
contribution to make to health and wellbeing. These 
community determinants build control and resilience 
and can help buffer against disease and influence 
health-related behaviour.

Involving and empowering local communities, and 
particularly disadvantaged groups, is central to local 
and national strategies in England for both promoting 
health and wellbeing and reducing health inequalities. 
Participatory approaches can directly address 
marginalisation and powerlessness that underpin 
inequities and can therefore be more effective than 
professional-led services in reducing inequalities.

Community-centred ways of working are important for 
all aspects of public health, including health 
improvement, health protection and healthcare public 
health. It’s not about expecting communities to do 
more and saving public money but about investing in 
more sustainable and effective approaches to reduce 
health inequalities.

https://www.gov.uk/government/publications/health-matters-health-and-wellbeing-community-centred-approaches/health-matter
s-community-centred-approaches-for-health-and-wellbeing



Community and Wellbeing Frameworks

We know that locally there are so many 
services, groups and organisations working 

to support the health and wellbeing of 
community members – each has it’s own 

methodology, theories, approaches and set 
of Key Performance Indicators by which 
progress and outcomes are measured. 

One Barnstaple also needs to get better at 
evidencing the impact of what we do, of 

showing the amazing results of partnership 
working and being an advocate of how 

much activity takes place across our 
community which contributes to the 

wellbeing of our residents through the 
effective use of facts and figures, feedback 

and narratives.  

With so many ways we can measure and 
score wellbeing and impact, we felt it 

important not to re-invent the wheel (you’ll 
get the pun later!).  

We felt it logical to look at what’s used 
locally, what our residents will identify with, 
will hear in the various places they visit and 

experience when having health and 
wellbeing conversations.  

It’s also important that we make the terms 
and language we use as accessible and 

meaningful as possible - supporting 
development of health literacy and building 

on core concepts of healthy lifestyle.  

Over the next few slides we’ll share some 
examples of what we found and how we’re 

hoping to get things rolling.  



“we at the Carnegie UK Trust know that implementing a wellbeing framework can have a transformative effect on governance, allowing for 
greater transparency and accountability, and more joined-up working and public sector reform……. The Carnegie UK Trust recognises this 
through our work on Flourishing Towns. Where we live – the very streets and neighbourhoods – matter and have an impact on our wellbeing.” 

https://whatworkswellbeing.org/blog/developing-wellbeing-frameworks-for-cities-and-regions/

Two in five people in the UK live in towns, yet towns struggle for attention in the public policy arena – too often crowded out by 
legitimate but powerful metropolitan and rural interests.  Discussions on towns too often focus merely on saving or preserving 
rather than progressing or rethinking.  As one of the largest policy and practice organisations in the UK to be towns-based, the 
Trust is seeking to play a leading role in supporting the development of town’s policy and innovative practice in our towns.

Here’s a link to a short video from Carnegie UK about Turn Around Towns and developing Narratives for towns which helps 
bring people together and look at potential within towns:  https://youtu.be/kOPVJ9HV5EI

Carneigie UK Trust short clip about Wellbeing in towns and what they’ve found out through their research and projects:  
https://youtu.be/eaEAu5IKnPQ

The Centre for Thriving Places (supported by Carnegie UK Trust and Power 
to Change) has undertaken research and consultation to get to the heart 
of what is needed to make a Wellbeing Approach a practical reality in 
towns today. 

The report provides an overview of the relevance of wellbeing economy thinking to towns, outlines the key 
ingredients for a successful Wellbeing Economy approach, discusses the barriers to progress (and ways to 
overcome them) and identifies key next steps required to provide the support and tools for widespread 
adoption:  
Access the full report here:  www.carnegieuktrust.org.uk/publications/building-a-wellbeing-economy-framework-for-towns/

http://www.carnegieuktrust.org.uk/theme/flourishing-towns/
https://whatworkswellbeing.org/blog/developing-wellbeing-frameworks-for-cities-and-regions/
https://youtu.be/kOPVJ9HV5EI
https://youtu.be/eaEAu5IKnPQ




The Wheel of Well-being was designed in 2008 as part of a Big Lottery Well London’s programme. It is an ongoing collaboration 
between the Mental Health Promotion Team at South London and Maudsley NHS Foundation 
Trust, Uscreates and Implemental (formerly Maudsley International). 

The wheel of well-being (WoW) has been developed over 8 years with communities and organisations to shape new ways to 
improve well-being. WoW is based on 6 universal aspects of well-being: body, mind, spirit, people, place, planet and 
incorporates the Five Ways of Wellbeing. WoW is made accessible through a unique, colourful brand and visual style which 
engages people around the subject of living happier lives.

https://www.wheelofwellbeing.org

www.volunteercornwall.org.uk/how-we-help/people-in-need-of-support/viva-wellbeing

www.healthysurrey.org.uk/mental-wellbeing/adults/wheel-of-well-being

www.malehealth.org.au/using-the-wheel-of-wellbeing-to-help-you-stay-positive

Watch this video for an overview:  https://vimeo.com/78341358

Visit the websites of these places using it:  

http://www.slam.nhs.uk/
http://www.slam.nhs.uk/
http://www.slam.nhs.uk/
http://www.uscreates.com/
http://www.implemental.org/
https://www.wheelofwellbeing.org/




Drawing on the frameworks and inspiration in the previous slides along with 
the information from the review we were able to look at themes and 
similarities, links and connections.  

There seemed to be 6 key headings our aspirations and activity align to 
which are mirrored in recognised wellbeing tools and approaches.

We have the draft of a One Barnstaple Community and Wellbeing 
Framework.  

We’ve started to map out how these link with the One Northern Devon 
10 Year Wellbeing Strategy and some of the projects we’re currently 
involved in.  Our priorities for the year ahead will also link in.  

Bringing it all together | Keeping it simple



Using the Wheel of Wellbeing

Because our framework and themes link so much with the Wheel of Wellbeing we’re looking into how we can make use of the offer from 
them to use it for free:  https://www.wheelofwellbeing.org/community/love-wow-brand-and-want-use-it

Love the WoW brand and want to use it?
You can create your own materials and resources using the WoW icons and logos for free.

Since 2007, we've been WoWing people and organisations all over London. Now we want to share what we've learned with as many 
people as possible to grow a free community bank of resources we can all share.

First, you'll need to download and read our Branding Guidelines to make sure you know how to make the best use of our materials.

We have placed the brand under a "Creative Commons Attribution Non-Commercial Share-Alike 4.0 International Licence" 
(www.creativecommons.org/licenses/by-nc-sa/4.0/) which means anyone use it for free, as long as you credit South London and 
Maudsley NHS Foundation Trust.

This also means that any new materials you design are placed under the same licence and available for everyone else to use uder 
the same terms of the licence.

Once you've read the Branding Guidelines, just download our WoW Brand Assets to access the logos and icons we use.
To make sure you're on the right track, send any new materials or resources you create to hello@wheelofwellbeing.org for us to sign 
off.

By providing you with free resources, our hope is that you'll use them responsibly and collaboratively.

'Pay it forward' and help create a happier world for us all!

http://www.creativecommons.org/licenses/by-nc-sa/4.0/
mailto:hello@wheelofwellbeing.org


One Barnstaple Community and Wellbeing Framework

Body | Physical Health

Mind | Psychological Wellbeing

Spirit | Giving Time – Sharing Skills

People | Connecting with others

Place | Take Notice – Connect with Local Area

Planet | Climate and Environment



Body | Physical Health

Your body is the engine that powers your 
well-being.  It’s designed to move.  

Physical activities like walking, waltzing or 
wii-ing can positively influence the way 

you think, feel and function.  

Practicing an activity you enjoy for 30 
minutes a day, 5 days a week, is a 

necessary ingredient for a long and 
happy life. 



Mind | Psychological Wellbeing
Mental Health and Psychological Wellbeing are about a 

person’s state of mind, how able they are to develop their 
potential, be productive and creative, build strong and 

positive relationships with others and contribute to their 
communities.  

By participating in activities which cover the 6 areas of 
wellbeing in the Wheel of Wellbeing we can achieve 

positive psychological wellbeing and improve our mental 
health.  

Studies are showing that life-long learners are some of the 
healthiest, happiest people around.  Our well-being can 

improve by taking up a new hobby, practicing the piano or 
even struggling with Scrabble.   



Spirit | Giving Time – Sharing Skills

Did you know that giving to others does 
amazing things like reducing your blood 

pressure and improving your sleep?

Practicing random acts of kindness, 
volunteering time, or simply saying 

‘thank-you’ all work wonders for your 
well-being.  

Sharing skills with others boost our feeling 
of self worth as well as the feel good factor 

of helping others.   



People | Connecting with Others

Close relationships with friends and family 
can add up to 7 years to our lives. That’s the 
same benefit as giving up smoking!  

So plan an activity or get together for a 
gossip to connect more with the people 
around you.  

By spending time with others you may be 
helping them reduce isolation and loneliness.   



Place | Take Notice – Connect with Local Area
Noticing nature helps us press the 

pause button.  It reduces the 
stress of our 21st-century 

‘hurry-worry’ lives.  

Savouring our surroundings gives 
us, quite literally, more breathing 

space.  

By connecting with what’s 
available locally, being active in 
local initiatives and activities we 

can feel a sense of belonging and 
collective purpose too.   



Planet | Climate and Environment
Keeping our blue planet in tip-top shape is the 
best recipe for world well-being.  

It can sometimes feel like a hopeless task, but 
small positive changes like getting on your bike 
and switching off your charger, can make a big 
difference.  

Through joining in with local litter picks or beach 
cleans, helping keep our neighbourhoods clean 
and tidy we can all do a little to help.  

Reducing single use plastic, reusing, recycling 
and repairing all help. 



Moving Forward - Phase 1:  

Setting our priorities in order, 
checking we have things on track 

and being ready to respond to 
what the future holds. 



• Newsletter
• To identify and build collaborative funding opportunities. 
• Promote and create co-production opportunities. 
• Sustainability - To develop three year funding and community development strategies with clear milestones on achievable outcomes.
• To assist commissioning flows to key areas in an alliance model.
• So want meetings to remain dynamic as Barnstaple is going to change a lot once out of covid. Deliberately remain flexible and not fix things.
• Breakout rooms for services for childrens/ families to have smaller conversations. 
• Time for conversations- free flowing chat at beginning/ end of meeting. Focused chat available at end of meeting for themes. 
• Role for virtual to continue in some shape or form - alternate real/virtual meetings. 
• Continuation of info sharing. Already had an impact in getting message about covid and other things out there. 
• Keep communicating. More of the same. 
• Lots of things being hidden at moment and nervous about what happens afterwards. 
• Focused session on recovery workstreams. 
• Break out rooms - more please. Themed rooms. 
• Commissioning opportunities/funding - dedicated meeting issue to this area? 
• OND can take barriers and issues through to senior leaders. 
• Do we have a partnership directory? To us or the community? How can we keep updated? How can we increase level of referrals? Sharing our voice 
• Social media strategy 
• Courses/ resources, generating referrals, arranging different skills 
• Keeping up to date re local services during the ongoing Coronovirus. 
• Being able to notice gaps in services as they develop and pulling together to fill these when we can. 
• Supporting services during what are likely to be difficult times. 
• A sub-committee of One Barnstaple established so that we could pool our resources and not duplicate what we are offering as well as becoming familiar with each other. One Barnstaple 

could really make a difference to mental heath care in North Devon by bringing all these teams together - essentially including the NHS psychiatric department and GP’s in this. 
• Mental Health first aid training definitely good idea, also maybe some education and awareness for some advisors around referral and signposting.
• Linking the current rural communities work on Mental Health First Aid Training would be very beneficial. 
• Develop Barnstaple Volunteer Bank. Utilise talents identified during Covid and strengthen local volunteer led organisations 
• More of this - breakout rooms to discuss issues/themes/planning 
• Be the voice of the community really locally and deliver what they want 
• To continue to be a key link for connecting oranisations and agencies 
• Develop increased autonomy to allow more flexibility. ie attracting funding for grass roots community developments. 
• Identification of key priorities for One Barnstaple lead by the need of the local population. 
• Establishing sub committees to work specifically on the priority areas and feed back to the main meeting i.e. Mental Health

We asked our Partnership Members:  “What do you need from One Barnstaple in the next year?” 



Projects and Priorities
In regards to the question "What do you need from One Barnstaple in the next 
year" we have been able to formulate a list of 8 priorities with potential projects.

In some instances, there will be a need to source funding to support development 
and build capacity, in other instances there will be asks for participation and offers 
to get involved and share existing skills and resources. 

We will also be asking for people to form sub groups/working groups.

Planning some of the key activities we are involved in will enable us to retain that all 
important capacity to be responsive and dynamic.



37% of Members who voted suggested Funding and Future Planning to be the 

TOP PRIORITY for One Barnstaple.
Identifying and building collaborative funding opportunities and longer term One 

Barnstaple funding streams

Connected Community - Networking Sessions, Focused Topic Meetings and Engagement Events for 
Partnership Members and Community

Priority 1

Priority 2

Priority 3

Priority 4

37% of Members who voted suggested a Mental Health Network for One Barnstaple as the 

Second Priority.

28% of Members who voted suggested the third priority for One Barnstaple be a Volunteer Bank.

Linking the provisions supporting mental health / psychological wellbeing locally, raising awareness of 
resources, exploring gaps and co-producing opportunities and solutions.

A skills based bank of volunteers able to support community activities, be shared across the partnership and 
experience varied opportunities to give their time, share skills and learn or try out new things

28% of Members who voted suggested Connected Community to be the fourth priority for 

One Barnstaple.  



28% of Members who voted suggested Community Hub to be priority five for One Barnstaple.

For professionals within the partnership to ask questions, share updates, collaborate ideas, access resources

Priority 5

Priority 6

Priority 7

Priority 8

28% of Members who voted suggested a Media and Communications Coordination 
for One Barnstaple as the sixth Priority.

28% of Members who voted suggested the seventh priority for One Barnstaple be a Food Network.

To enable sharing of campaigns across the partnership, gathering of good news stories, newsletter etc

28% of Members who voted suggested Virtual Hub to be priority eight for One Barnstaple.  

A physical space for activities and collaborative working

Developing solutions to food inequality and food waste including initiatives such as Grow Share Cook, 
Community Fridge etc



One Barnstaple Community and Wellbeing Framework and 
One Barnstaple Priorities

Body | Physical Health

Mind | Psychological Wellbeing

Spirit | Giving Time – Sharing Skills

People | Connecting with others

Place | Take Notice – Connect with Local Area

Planet | Climate and Environment

One Barnstaple Priority 7:  Food Network

One Barnstaple Priority 2:  Mental Health Network.  
One Barnstaple Priority 8:  Virtual Hub

One Barnstaple Priority 3:  Volunteer Bank

One Barnstaple Priority 3:  Volunteer Bank.  
One Barnstaple Priority 4: Connected Community

One Barnstaple Priority 8:  Virtual Hub

One Barnstaple Priority 2:  Mental Health Network
One Barnstaple Priority 4: Connected Community

One Barnstaple Priority 5:  Community Hub

One Barnstaple Priority 2:  Mental Health Network
One Barnstaple Priority 3:  Volunteer Bank

One Barnstaple Priority 4: Connected Community



Have we 
missed 

anything?

We wanted to double check 
there wasn’t anything we’d 
missed in those 8 priorities.  
These are the responses we 

received.

“A physical One Barnstaple "shop" to 
signpost all enquiries from professionals 
and the general public. It can be such a 
challenge to know what's out there - I 
guess the community prescriber is part of 
this but only for professionals.” 

“Some kind of mapping? So we can 
visually see who does what & where?”



Sub Groups / 
Working Groups

There is a wealth of knowledge, experience and skill 
amongst the partnership and our community which will 
be so very valuable in developing ideas and 
implementing actions.

Each of the projects will need to be supported by 
members so we’ve asked you to let us know which you 
would like to be involved in.  

So far, numbers are small – it’s the start of things and 
you’ve suggested some other people to invite.

Mental Health Network 7

Volunteer Bank 5

Media and Communications Coordination 2

Food Network 4

Connected Community 5

Community Hub 2

Virtual Hub 2

Funding and Future planning 6

Sub Groups are active groups where members 
take on tasks such as arranging meetings, 

supporting goal setting, encouraging activity, 
feeding back to the wider group on findings and 

actions taken.  



Moving Forward - Phase 2:  

Getting to work on the priorities. 



Funding and 
Future Planning

Awards for All:  £10,000 
Applied for by One Northern Devon through 
Barnstaple Town Council to fund 
continuation of Community Development for 
One Barnstaple

Identifying and building collaborative funding 
opportunities and longer term One Barnstaple 
funding streams

37% voted Funding and Future Planning 
be the TOP PRIORITY for One Barnstaple.

Barnstaple Town Council:  £8,000
Grant from Barnstaple Town Council to One 
Northern Devon for NDVS to host the 
Community Developer Role for One 
Barnstaple.

0
Devon County Council:  £10,800 (approx.)
Funding assigned to Barnstaple Town Council to 
contract manage a 12 month Pilot of Groop 
Community Management Pilot with One 
Barnstaple.  Offering free of charge access to 
Community Groups and organisations in and 
around Barnstaple for the duration of the pilot.

0Live West:  £500
Live West have kindly contributed to the Grow 
Share Cook funding pot.  We are continuing to 
develop the proposal for this initiative across 
Barnstaple and Bideford.   



Thanks to funding from Devon County Council and North Devon 
Council, we can provide three hours of advice free of charge to 
community groups, voluntary organisations and social enterprises in 
the district of North Devon. This can include:
• Help with funding searches advice on evidence you may need to gather 

– statistics, strategies published by public bodies, community support 
etc, advice on writing a good funding application and reviewing 
applications you have drafted.

• Advice and guidance on governance and development issues such as 
legal structures, the role of trustees, policies and procedures, and more.

• Support to start up new projects or activities.

• Help with monitoring and evaluation activities.

• Signposting to good practice guidance and information as well as other 
relevant sources of support.

• Business planning.

• In fact, any aspect of running your organisation or group.

Please contact Louise Flagg, 
Voluntary and Community Sector Partnerships Officer 
on 01271 866300 or send an email to cvs@ndvs.org.uk

Championing the work of local voluntary and 
community organisations is our main 
mission, working closely with the many 
groups which make life better for everyone 
who lives in North Devon.

The North Devon Voluntary Services aims are:
To support voluntary and community group 
development and capacity building in North Devon, 
so that;

•charities and social enterprises are enabled to secure 
income, improve joint working, and develop new 
services.

•voluntary and community organisations have the 
practical information they need to operate effectively.

•communities are supported to set up and develop 
structures and projects that enable them to run 
community services successfully.

mailto:cvs@ndvs.org.uk


What we can do, together:

Have a culture of sharing 
information about available 
funding within the 
Membership.

Identify and build 
collaborative funding 
opportunities.

Collect “outcomes” for 
evidence to attract funds.

Facilitate sharing of learning 
/ experience within 
membership.  

Establish longer term One 
Barnstaple funding streams.  



Mental Health 
Network

DPT Commissioned Mental Health Project 
One Barnstaple is involved in a workplan exploring 
people’s experiences of accessing support locally, 
looking at strengths and gaps, ideas and solutions.  
Aiming to co-produce an action plan from the feedback.

Understanding our Mental Health Provision
In 2020 One Barnstaple Members began learning more 
about what each service does to support people with 
mental health and wellbeing.  We set up an interactive 
Google Map for professionals to show what’s where and 
who does what, how to refer in, who to contact etc.  

Mental Health Network – linking the 
provisions supporting mental health / 
psychological wellbeing locally, raising 
awareness of resources, exploring gaps 
and co-producing opportunities and 
solutions.

37% of Members who voted suggested a Mental Health 

Network for One Barnstaple as the Second Priority.

One Barnstaple Membership on Groop
Providing a virtual forum (MyGroopChat) for asking 
what’s available - connecting professionals to provide 
them with information to pass onto service users.  
There’s even a space for resources so when working 
with someone members can easily access the latest 
leaflet or poster detailing events/activities.  

Our Community and Wellbeing Framework
We are working to embed a sustainable and recognized 
language of wellbeing, ensuring it runs through our 
practice and governance to our activities and projects.  
We’ve based our framework on the Wheel of Wellbeing 
which is ultimately the 5 Ways to Wellbeing plus Planet.  
Our ambitions is to link all that we do to these elements.  



Mental Health Network Meeting Dates

• Wednesday 16th June 10am until 11am via Microsoft Teams

• Wednesday 21st July 10am until 11am via Microsoft Teams



Making Every Adult Matter (MEAM) is a 
coalition of national charities – Clinks, 
Homeless Link, Mind and associate member 
Collective Voice. Together MEAM represents 
over 1,300 frontline organisations across 
England.

Working together we support local areas 
across the country to develop effective, 
coordinated services that directly improve the 
lives of people facing multiple disadvantage.

In January 2020, One Northern Devon launched ‘High Flow’, a personalised and holistic support 
programme for the 20 most intensive users of public services in Northern Devon. The High Flow 
programme aims to better meet the needs of these individuals and use the learning to improve future 
system response.

•Each person will have a key ‘supporter’ and a single plan shared with all agencies.
•Additional capacity will be provided through a High Flow case worker.
•Practitioners will be informed to recognise and respond to behaviours resulting from childhood 
trauma.

•System leaders will support staff to overcome the barriers existing in the system that prevent 
people getting the help they need.

•The learning about barriers and solutions will be used to influence future policy and service 
design for high frequency service users.

 
In July 2020 the Homelessness Multi-Agency Partnership was developed to deliver bespoke 
pathways to the most complex rough sleepers in Torridge.  The partnership works under a Trauma 
Informed and Co-Produced framework to support rough sleepers towards sustainable 
accommodation and support plans based on individual needs, and not the needs of the wider 
organisations established to support them.

The transitional Partnership is supported by the One Northern Devon high flow strategic board.

One Barnstaple 
introduced MEAM to 
High Flow and One 

Northern Devon



What we can do, together:

Have a culture of sharing 
useful information about 
what’s out there and 
encouraging people to ask.

Make Every Adult Matter:  
Champion the MEAM approach 
and the importance of 
Co-Production

Build professional networks to empower 
practitioners. 
One Barnstaple Mental Health Network 
Meeting #1:  Wednesday 16th June 2021

Help build capacity and 
grass roots groups to 
support wellbeing in the 
community.  

Champion trauma informed 
practice and compassion in 
our communities.  

Regularly check in with the 
community - Ask and listen to what’s 
happening, how people are feeling 
and what they want to do about it



Volunteer Bank We are piloting the Community 
Management Platform Groop – it’s an 
excellent tool for recruiting and managing 
volunteers, supporting and recording 
volunteering activity as well as linking with 
other community groups and organisations.  

A draft proposal for a Volunteer Bank is being 
formulated.  It will involve the formation of a 
partnership to provide the necessary 
governance and insurance.  Funding is being 
researched with evidence and ideas being 
gathered to put into various bids.  

Thanking our Covid Response Volunteers, 
gathering feedback from them and mindfully 
winding down the provision with a lead into the 
potential Volunteer Bank is vital in keeping the 
Community Spirit momentum going and 
providing positive outcomes from a strange 
time.  

28% of Members who voted suggested the third priority 

for One Barnstaple be a Volunteer Bank.

A skills based bank of 
volunteers able to support 
community activities, be 
shared across the 
partnership and experience 
varied opportunities to give 
their time, share skills and 
learn or try out new things.



Some feedback from 
our Covid Response 

Volunteers: 



Why did you decide to volunteer?

• To help my community and to keep myself busy 
• To get involved in community by helping as much as I can 
• Because I wanted to help those who were stuck at home
• It was the right thing to do and who knows when any of us may need help in 

the future. We are all in this together. 
• I was on furlough and wanted to feel useful 



Share one special anecdote/Story 
with us about your volunteering 
activity:  

• Taking an elderly gentleman to the vaccination clinic on his first time out in a year, so we took the long way 
and had a look at the lovely photos in the hospital. He said he had a great time. 

• Becoming friends. This wouldn’t have happened without this opportunity.  Volunteer gives purpose - helping 
others can help us volunteers too.  

• The best part has been developing relationships with people outside of my usual social group. 



If you were talking to someone who 
was considering volunteering for 
the first time - what would you say 
to them?

• Not only are you doing something for your community it really helps with your personal mental 
health. Volunteering is very rewarding 

• Go for it with humour and respect 
• Do it! You will be amaze to see how grateful people are
• Give it a go
• Anything you do however small is a help
• Sometimes it’s challenging and takes a lot of time but being able to help people, let them be 

supported and cared for, shown kindness – it’s so rewarding.  



Groop Conference, June 17th, 9.30-11.30am. 
‘Back to normal’ – a dangerous narrative?

We want to challenge the ‘back to normal’ and look at the mental 
health and wellbeing of our nation.

Having endured so much change, the nation is at a mental health cross road 
with the media telling us how everything is going ‘back to normal’. We are 
challenging this and opening up about how everything is not the same, the 

negatives and the positives, what we have been through, what we are facing 
and what people are now willing and more importantly, able to do.

Chaired by Paul Reddish, Chief Executive, Volunteering Matters with 
thought leaders and expert speakers from Groop, Sported, Coventry City 

Council, The Positive PitStop Podcast, Mental Health UK and Creative Youth 
Network

Expect highs and lows, poetry and some real take away actions you can put 
into place in life and in your organisations and communities.



What we can do, together:

Encourage and inspire grass 
roots community action 
through volunteering.

Celebrate skills and talents – 
through volunteering in this way 
positivity grows.  

Provide variety of opportunities and a 
different approach to tradition and 
stereo types of volunteering.  

Join in!  Be prepared to do 
the things you ask 
volunteers to do.  Roll your 
sleeves up, muck in and be 
part of it too.  

Value Volunteers – 
volunteering has to work for 
the volunteers not just the 
services who need a hand to 
meet demand!

Listen, adapt, flex and evolve – things 
change, we need to remain 
responsive and dynamic, to be able 
to manage change in our stride and 
have our volunteers on the journey 
with us.



Professional 
Networking and 
Community 
Engagement 
Events

We’ve had requests from members for 
One Barnstaple to continue facilitating 
opportunities for professional 
networking and sharing of updates.  
We currently hold Membership Meet 
Ups approximately every 8 weeks.  

Members have asked One Barnstaple 
to facilitate themed/focused sessions. 
This is a useful opportunity to network 
professionally and look at potential to 
engage with the community members.

73% of those who voted would like 
One Barnstpale to facilitate Themed 
Events for professionals and 
community members based on the 
focused session topics.  28% of Members who voted suggested Connected 

Community to be the fourth priority for One Barnstaple

Networking Sessions, Focused Topic Meetings and 
Engagement Events for Partnership Members and 
Community



Membership Meet Ups
Forum style meeting 
currently held 
virtually at 8 week 
intervals All Members invited to provide 

verbal and/or written updates 
from their group, service or 
organisation

Opportunity to explore possible 
collaborations, to work together 
on challenges faced and 
support each other with sharing 
of ideas and learning.  

Information 
cascaded from One 
Northern Devon and 
regional committees

Hear summaries from 
One Barnstaple Sub 
Groups

Dates for your diary:

Wed 14th July

Wed 22nd September

Meetings will run from 
10am until 12 noon.  

Both of these meetings are 
scheduled to be virtual.



Scheduling Focused Sessions

1. Mental Health
2. Children and Families
3. Community Volunteering and Skills Sharing
4. Community Health and Social Care
5. Climate and Environment
6. Disability Supports
7. Physical Activity
8. Finance / Debt / Scam Awareness

64% who voted would prefer the focused 
sessions to take place on a separate day to 
the Membership Meet Ups

36% who voted would like the focused 
sessions to run after the Membership 
Meet Ups

We asked members to prioritise the themes of the focused 
sessions so we could begin scheduling them and ensuring 
the right people are invited.

•58% Voted Virtual

•42% Voted Face to Face

We asked the members which format they 

would prefer for the focused sessions:




