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The programme was devised following the 2016 release of 

Public Health Devon's Combe Coastal Health Needs 

Assessment which highlighted numerous, wide-spread issues 

and health inequalities for those living in the EX34 area. 

Spring into Action aimed to target the specific issues raised 

through the Combe Coastal Health Needs Assessment by 

raising awareness of the available services in Ilfracombe and 

making them more accessible to residents.  

Spring into Action was a 

month-long health and wellbeing 

initiative held in Ilfracombe.



The Spring into Action programme started with a launch 

event on the 1st March which took the form of a health 

and wellbeing fair. This was heavily promoted and resulted 

in over 1000 people attending the event. 

Following on throughout the month we had a 

promotional campaign which highlighted a 

large range and number of free 

or low cost activities and 

services available to 

residents.

Spring into Action

 covered all aspects of Health

and Wellbeing, including:

Health Advice

Holistic Therapies

Volunteering Opportunities

Sports

Social Activities

Support Groups

Over 40 organisations 

attended the launch event 

and over 100 local activity/support 

sessions were promoted through 

our website



The Combe Coastal Health 
Needs Assessment 2016

The Combe Coastal Health Needs 

Assessment was produced by 

Devon County Council Public 

Health and was a rapid 

assessment of the health needs of 

the practice population 

served by the Combe Coastal 

general practice based at the 

Ilfracombe Medical Centre. 

The focus of the assessment was 

the health and healthcare 

needs of the practice population 

of Ilfracombe and the 

surrounding area.

Areas of concern 
 for Ilfracombe included:

Alcohol  

Smoking 

Obesity 

Physical Inactivity 

Mental Health 

Life Expectancy 

Cardiovascular Disease 

Cancer 

Other Conditions



From 2016's Towards an Active Nation: 
 

 ‘the biggest gains and 
the best value for public 

investment is found in 
addressing the people who 

 are least active’ 

 5 key outcomes: 
 

Physical wellbeing 
 Mental wellbeing 

 Individual development  
Social & community 

development 
 Economic development 

Sporting Future: 
A New Strategy 
for an Active 
Nation 

Tackling Inactivity



The Need to Change Behaviours

"How we 

change people’s 

behaviour sits at the 

 heart of getting more people 

 to take part in sport and physical 

activity"

Sporting Future: A New Strategy 
 for an Active Nation

NICE: Behaviour Change - 
General Approaches October 2007

"There is 

overwhelming 

 evidence that changing 

people's health-related 

behaviour can have a major impact 

on some of  the largest causes of 

mortality and morbidity"

Proportional contribution 
to premature death 
Public Health England  
October 2014



Poor Access to Information

The Picker Institute: Accessing Information about Health and 

Social Care Services (2007)

Health professionals do not systematically or 

proactively provide their patients with 

information about accessing local services.  

There is a lack of co-ordination between 

information providers across boundaries 

There is a lack of effective signposting.  

The types of information most 

commonly requested by service users 

include: 

• details of voluntary sector support 

  groups 

• support for the family or carer(s) 

• condition-specific services  

Wobble

 Point Project Analysis 2016

Feedback from

 interviewees included:

Better knowledge of services

that are available

More advice for alternative therapies

More information available

Better signposting

Better advertising of services



The 

Launch 

Event



42 Health & 

wellbeing  

organisations

New partnerships  

Networking 
Opportunities 

Promotion 

New Clients

"Well organised, accessible 
and a great atmosphere"

"The networking was brilliant we came 
 away with lots of contacts, ideas

and ways to move forwards"

" (I have ) a few meetings already arranged 
 for future use with other stall holders"

Kevin Patterson - Devon & Somerset Fire & Rescue Service

Keith Rickwood - Belle's Place

Darren Sturgess - Hang in D

The 

Launch



Over 10
00 

atte
ndees

69% of attendees felt their knowledge

of local services improved

The 

Launch

40% through Facebook 

21% invited by a stallholder 

21% leaflet/newspaper 

18% just walking past

How they knew about the event...

"Many thanks - a fantastic, inspiring event"

"We popped in for 20 minutes
 and stayed for 3 hours!"

"Fabulous event, wonderful staff"

"Really good to see how well
attended the event was"



Spring into Action Online Calendar



www.springintoactionilfracombe.co.uk

416 
unique new 

users

96 
free or low 

cost activities

20   
Spring into 

Action Tasters

Information about services/groups * Interactive calendar

25% of 
surveyed  

attendees used 
 the website 



Stallholder
feedback

After the event:
* 75% stallholders

had new users
* 83% of those had

between 1-5 new clients,
with 1 participating
group gaining over

15 new members

Nearly 22% of those new users 
 had already returned and 

56% expressed an interest  in returning

80% 
of participants would 

like to be involved again if 
Spring into Action becomes 

an annual event



"What did you feel worked well, 
and what could be improved"?

The 
demos 

were great

More 
interactive sessions to 
draw younger people in

free 
refreshments offering therapies

Having 
so many 
different 
services 

together meant 
we could 

network well start and finish 
the event earlier 

It would have been great if 
 we were able to do something 

interactive as well as have 
the stall there to promote 

 activity

 a talk from one of the 

experts in attendance 



Attendee 

Feedback

83% of attendees had, or were 
planning on taking up offers 

promoted at the launch event. 
67% of these were for a taster session 

33% were for a service/agency

100% of attendeeswould like to see this become an annual event

67 % thought that in the long term the 
information learned from the launch 

event would be of benefit

83% of attendees said they felt more 
confident in trying something new or 

accessing a service. 



W
ha

t's
 

Nex
t? Continue to support and promote local 

 health and wellbeing groups/services

Rather than leave the spring into action 
website dormant, we will keep the calendar of events 

up-to-date
Look into scheduling Spring into Action as an annual event

look at the feedback from attendees and  stallholders 
to see what improvements can be  made next year

Develop ideas for a similar event based on 
specific areas e.g. Mental Health

liaise with schools to scope feasabilty for an 
event for students


