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About 

One Northern Devon is a multi-sector partnership working together to improve wellbeing in North Devon & 
Torridge. It aims to reduce health inequalities through co-ordination of the activity of all partners involved in 
the wider determinants of health through an approach that is person-centred and place-focussed. 

At its heart is an understanding that people need more than just good NHS services to keep well. A person’s 
living conditions, work and social environment have a big impact on their health, even contributing to a 
difference in life expectancy of up to 15 years in some areas of North Devon. 

If we can tackle problems like unsuitable housing, poor employment prospects and social isolation, we can 
help prevent the poor health that results from such factors. 

In order to more effectively address issues like these, housing and environmental services, education 
providers, employers, community groups, fire, police and health and social care services need to work 
together.



Very few things impact wellbeing as much as work



Introduction 

One Northern Devon is developing a 

Workplace Wellbeing programme to 

support local businesses alongside 

Southwest Business Council leaders & 

DWP.

The evaluated and accredited scheme will 

engage with 20 local businesses initially to 

promote healthier lifestyles for the 

workforce, increase mental health 

awareness and create a local workplace 

health champion network



OBJECTIVES

To create an 
‘Investors in 
Wellbeing’ 
scheme for 
organisations to 
work towards 

To increase 
mental health 
awareness 
amongst 
employers and 
employees and 
have access 
support and 
resources.

To share good 
practice, 
wellbeing 
resources and 
experience with 
Northern 
Devon SMEs 
and 
organisations

Anchor Institutions
Wellbeing Scheme

To create a 
local network 
of ‘Workplace 
Wellbeing 
champions’, 
who will 
promote 
wellbeing at 
work, cascade 
information 
and learning 
and help peers 
access  support

Connectivity
Mental Health 



TAKE NOTICE

WORKPLACE WELLBEING & OVERALL AIM

WORKPLACE WELLBEING

OVERALL AIM



Research consistently demonstrates that organisations 

perform better when employees are healthy, focused 

and motivated. 

To put this in context, FTSE 100 companies that 

prioritise employee health and wellbeing outperform 

the rest of the FTSE 100 by 10%. 

A company that prioritises health and wellbeing in the 

workplace will not only reduce absences, but also 

attract and retain talent, improve productivity and 

boost morale

Benefits to your Business in investing in workplace wellbeing



Benefits to your Business

Everyone should feel able to thrive at work. The One Northern Devon 
‘Workplace Wellbeing Programme’ will support local employers and their 
staff develop a sustainable strategy that focuses on their health and 
wellbeing. 

Its aim is to help prevent and manage ill-health and protect the long-term 
wellbeing through building individual and workforce resilience. 

Businesses will be championed at a locality level for creating a culture and 
ethos that promotes understanding of health and wellbeing and supports 
staff to make simple changes such as eating better and moving more. 

This programme will strive to not only make workers healthier and happier 
but make them feel genuinely cared about, heard, understood, listened to 
and valued. 

Dr Kay Brennan – Workplace Wellbeing Advisor and GP



What will your businesses receive?

Workplace 
Wellness 

Programme

Mental 
Health 

Awareness 
training

Webinars 
and 

wellbeing 
check ins

Physical 
Health

Anchor 
Institutions  / 

Delivery 
Partner offer Workshops, webinars and masterclasses 

where you will have access to inspiring 
experts and  guests who will share their 
wellbeing skills. No matter who you are, or 
your current state of wellbeing, these 
online events will be accessible to all.

For Business owners, directors and Work place Health champions –
Mental Health First Aid course 

Access to online resources including Every Mind Matters and One 
You

Suicide Prevention toolkits and training available for staff

Support to local businesses 
from OND alongside 
Southwest Business Council 
leaders & DWP and local 
anchors such as the NHS and 
Devon County Council 

Education, tools and inspiration to 
make individual and organisation 
wide healthier lifestyle choices to 
help prevent and  manage ill health



Apr' 22 May' 22 June' 22 July' 22

Develop and engage 
Workplace Wellbeing 
Champions within the 

SMEs

Engage training partners 
to deliver the workplace 
wellbeing programme to 

SMEs on board 

Engage Anchor 
Organizations to support 
with training materials 

Identify and Contact 
SMEs/Businesses to 

Participate 

Develop Workplace 
Wellbeing Programme 
Information pack for 

Businesses 

HIGH LEVEL PLAN - ROADMAP
ROADMAP

20  Businesses completed Mental health awareness/MHFA/Suicide prevention training

20 Workplace Health champions recruited and promoting a healthier lifestyle amongst their colleagues

20 Businesses signed up to WWP WWP Accreditation Scheme

Champs promoting a healthier lifestyle amongst their colleagues

Workplace Health Champion network created Scheme created

OND WWP accreditation programme defined and designed

Identify and Contact SMEs/Businesses to Participate 

Develop Workplace Wellbeing Programme Information pack for 
Businesses 
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Workplace wellbeing 
programme delivered

Workplace wellbeing programme delivered



ACHIEVING 
ACCREDITATION
What do you need to do as a 
business to achieve Wellbeing 
Accreditation from One Northern 
Devon?

Workplace Wellbeing Policy:

Have in place a policy that states the importance of wellbeing for the business and may include the 
responsibilities around Equality and Diversity, Legislation. Also include what support is available and what 
the minimum standards are. Policies from larger organisations can be shared as a template or as an 
example of good practice to support development

Workplace Wellbeing Champions:

Workplace Wellbeing Champion/s have been agreed for the business and they will be part of the One 
Northern Devon ‘Network of Champions’; sharing best practice, problem solving and building experience. 
Training is available early on in the project, and links can be made with other support organisations to 
provide further direction and support

2 Activities a Month that Support Workplace Wellbeing:

Plan and deliver 2 events or activities a month within the workplace that support staff wellbeing. This can 
be for example:
• regular Wellbeing meetings to discuss topics like meditation, stress, grounding
• Lunchtime walks
• Agreed Coffee/Tea break for a collection of staff

Complete Application Form providing Evidence

Submit a completed application form, evidencing the steps taken to improve Staff Wellbeing to One 
Northern Devon. This will be reviewed and approved by One Northern Devon, with any comments 
returned on further steps that could be taken as a business.



SOME EXAMPLES OF WELLBEING RESOURCES



Bellet, De Neve, & Ward 2019

BT study:  

wellbeing  

and  

weekly  

sales:  

individuals

People and productivitypuzzle



We know there are lots of things that help



1.Leadership

2.Feedback and consultation

3.Encourage innovationand  

creativity

4.Frontlineexposure

5.Challengenegative  

behaviours

6.Support flexibleworking.

7.Build team spirit

8.Take action on surveyresults

High wellbeing teams





Monitoring Wellbeing atWork



Evidence supports organisation-wideapproach



Creating anAction Plan for your company 

Health



Empowering people to self help
Use trusted sources of information:  

https://www.nhs.uk/oneyou/every-mind-matters/

• Establish a dailyroutine.

• Build physical and emotional reserves through exercise, sleep, good nutrition and hydration.

• Stay connected to people in your community using the many online platforms available.

• Maintain boundaries if living in a household with others, like taking a break from each other.

• Don't put too much pressure on yourself - practise self-compassion and kindness.

• Reach out. Speaking to someone can help ease anxieties and worries.

https://www.nhs.uk/oneyou/every-mind-matters/


Link to Training 

Once baseline staff 

survey has been 

completed and collated, 

a meeting will be held 

with senior management 

(and OND) to devise 

action plan – linking to 

services/training as 

needed (this offer can be 

built on all the time) 

Establish Champion

Workplace wellbeing 
champion is established 
and thereafter set up 
workplace wellbeing 
scheme within each 
business (could just be 
one person)

Readiness

Work place wellbeing 
champion network set 
up across northern 
devon for support 

Staff Survey
Senior management to 

encourage staff to take 

part in this anonymous 

survey 

Initiation

Initial Conversation with 
senior management of 
business around staff 
wellbeing need

Results to come back to 

us for collation 

Workplace Wellbeing Programme

WORKPLACE WELLBEING OFFER



REGISTRATIONS ARE NOW OPEN TO JOIN OUR 
FREE WORKPLACE WELLBEING WEBINARS

▪ Join us to answers these question and explore your 
organisation’s obligations and how to build inclusive and 
supportive strategies suitable for both individuals and our 
collective workforce.

▪ All attendees will be invited to follow up bonus resources, 
including a directory of tools, a FREE 30 minute 1:1, and 
team development and taster sessions.

▪ Please register today for one of our two sessions:  

▪ Tuesday 17th May - 8:30am 

▪ Monday 30th May - 8.30am

▪ email info@swbc.co.uk to book your place

• Just how much of an issue is 
poor mental health in the 
workplace?

• What has the impact of the 
Covid Pandemic really been on 
employee wellbeing?

• What are the links between 
mental health and wellbeing?

• How do we create a workplace 
culture and strategy that 
supports all whilst also managing 
the return on investment?

mailto:info@swbc.co.uk


Wellbeing Works: Supporting Devon to Thrive

Michelle McCartan - Devon Communities Together  

michelle.mccartan@devoncommunities.org.uk

Upcoming workplace wellbeing events!!!!
Photography for Wellbeing 29th April 10am

Physical activity for wellbeing 4th May 11am

Wellbeing at Work Masterclass Thursday 12th May at 9am book here

Doodling for Wellbeing 23rd May 12pm book here

Build a Routine for Your Wellbeing 10th June 12pm book here

5 Ways to Wellbeing 16th June at 12pm book here

Wellbeing at Work Masterclass Friday 17th June at 12pm book here

Tai Chi and Qigong for Wellbeing 30th June 11am book here

Real Food and a good night’s sleep; the essential 

ingredients for a happy life

6th July 6pm book here

mailto:michelle.mccartan@devoncommunities.org.uk
https://www.eventbrite.co.uk/e/wellbeing-works-wellbeing-at-work-masterclass-tickets-297989644047
https://www.eventbrite.co.uk/e/wellbeing-works-doodle-for-wellbeing-tickets-297988259907
https://www.eventbrite.co.uk/e/wellbeing-works-boost-tickets-297992803497
https://www.eventbrite.co.uk/e/wellbeing-works-5-ways-to-wellbeing-tickets-297998059217
https://www.eventbrite.co.uk/e/wellbeing-works-wellbeing-at-work-masterclass-tickets-297991589867
https://www.eventbrite.co.uk/e/wellbeing-works-boost-tickets-297993946917
https://www.eventbrite.co.uk/e/real-food-and-a-good-nights-sleep-the-essential-ingredients-for-a-happy-tickets-333815821107


Building in the

science backed

actions

5 ways for children & young people


