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AGENDA

ONE NORTHERN DEVON HEALTH
EQUITY STAKEHOLDER WORKSHOP

09:15 Intro/recap/plan for the day - David Relph and Andrea Beacham
09:30 Virtual keynote address: Professor Sir Michael Marmot
10:00 Q&A with Professor Marmot

10:45 Where we are in the System Design Process. This morning we will:
- review what we have learnt in the Discovery phase
- define key themes (areas of inequity, drivers of inequity, system conditions promoting inequity)
e One Northern Devon engagement results researching health inequalities in Northern Devon - Dr Naomi Tyrrell
e Kailo engagement results - systemic approach to improving adolescent mental health in North Devon- (who?)

13:30 Co-define
Review and further definition around the principles guiding the approach to reducing health inequalities based on
the barriers and actions identified at the first event, further developed by the co-production group

15:00 Co-develop

What are some opportunity areas within the key themes identified in the Discovery Phase where we could test the
Design Principles?

15:30 How will we organise ourselves to continue this work into the next stages? How do we involve more people
in our system?
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