AGENDA FOR ONE COMMUNITIES GROUP MEETING
To be held on Tuesday Tue 14/01/2025 13:30 - 14:30 by MS Teams

Chair: Kay Brennan — One Devon ICB

Microsoft Teams Join the meeting now Meeting ID: 351 582 382 36 Passcode: eXCrh4

Theme / General Presenter Time Annex

Opening Business

1.1 | Welcome, Introductions and Apologies KB Verbal

1.2 | Minutes of the Meeting held on 12 11 24 KB Annex

1.3 | Matters arising (from the previous minutes) KB 5 Verbal

1.4 | Actions log KB Verbal

2. One Community / Community Development planning

2.0 | What we want a 2.5hr in-person quarterly to look/feel like? | CD/OC 5 Discussion
Chairs

2.1 | Community Development & Learning steering group CDh/OC / For info

10 ICB principles for working with people and communities | Chairs
— October 2024

5-mins per One Community to share key successes and issues (section 3 & 4)

3. Successes

3.0 | Share what’s going well - What have you learnt? CDh/OC 15 Verbal
Opportunities for joint working amongst different Chairs
communities?

4. |ssues and barriers

3.2 | share: Your challenges (risks, issues and mitigations) - Cb/oC 15 Verba
What have you learnt? Draw on experience of other Chairs
members (advice/support)

3.3 | Escalate: System requests for system partners (OND LCP) | KB 5 Verbal

3.4 | Responses from OND: MH support / link centres JL 5 Verbal

Opportunities and updates

3.1 | OND programme updates 5

e OND partners HI engagement (‘Closing the gap’
project) (e.g. do they collect data on HI) - would
OC:s like to be part of it?

¢ Q -do have digital data banks and inclusion
projects that just aren’t listed on the good
foundation?

3.2 | 2x District Council updates (5-mins per Council) 10 For info

3.3 | Active Devon updates 5 For info

6. Closing Business

One Community and Community Developer employer logos
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDczNWI4MmEtYzc4Ny00OTlkLTljYmYtZDRlNDNkZWEwZDY5%40thread.v2/0?context=%7b%22Tid%22%3a%2237c354b2-85b0-47f5-b222-07b48d774ee3%22%2c%22Oid%22%3a%222a48bc2d-bdd9-4a4f-be84-afb336ac11db%22%7d
https://onenortherndevon.co.uk/wp-content/uploads/2024/11/OC-group-meeting-notes-12_11_24.pdf
https://docs.google.com/spreadsheets/d/e/2PACX-1vT_rocfh8h35eiObdIax2-YAgwMitKDj5qhFaP3pTRh1yKL7pex6wryruXd_9bAQOxKGd_PBuvmIssh/pubhtml
https://onenortherndevon.co.uk/wp-content/uploads/2024/10/10-principles-for-working-with-people-and-communities-October-2024.pdf
https://onenortherndevon.co.uk/wp-content/uploads/2024/10/10-principles-for-working-with-people-and-communities-October-2024.pdf
https://www.goodthingsfoundation.org/find-support/map
https://www.goodthingsfoundation.org/find-support/map

6.1 | Any Other Business KB Verbal
6.2 | Dates of Next Meeting: November 12th 2014 All Verbal
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