ICB/LCP CD&L outcomes

1. By 2028, local communities, especially disadvantaged groups, will be
empowered by placing them at the heart of decision making through inclusive
and participatory processes and have an active role in decision-making and
governance - ‘no decision about me without me’. (See Lottery 1b & 4b)

2. By 2028, Partnership working, within local communities, will be enabled to bring
about positive social change for their communities by identifying their collective
goals, engaging in learning and taking action. (See Lottery 1c)

3. By 2028, a Community Development workforce will be supported, equipped and
trained to Community Development National Occupational Standards, code of
ethics and values-based practice. (See Lottery 3a & 3b)

4. By 2028, Local Care Partnerships will have integrated the role of community
partnerships into their planning and infrastructure to ensure the communities of
Devon are an equal partner both at system and local level. (missing?)

CD Outcomes and KPIs incl. simplified and key phrase versions

1. The Project
Objective 1a

Original: Using reflective practice to learn what best practice looks like for
enabling and mobilising strong, thriving, healthy, self-reliant solution focused
resourceful communities, subsequently feeding into a sustainable legacy
enabled through this funding, and a proposed alliance framework.

Simplified: Use reflective practice to identify best practices for building strong,
healthy, self-reliant communities. This will contribute to a sustainable legacy for
the project and communities.

Key phrase: Identifying best practice in community development.
Objective 1b

Original: Understanding effective ways of working to engage with, and then
support, local communities, in particular disadvantaged groups so they feel
heard, their challenges understood, solutions found, and their needs met.

Simplified: Understand how to effectively engage and support local
communities, especially groups less likely to be included so that they feel heard
and have their needs met.



Key phrase: Listening to and advocating for those less likely to be included
(voice).

Objective 1c

Original: Improved Partnership working including how to collaborate and
support and reduced silo working and waste and feed into system change
supporting placed based partnerships.

Simplified: Enhance collaboration and work effectively to contribute to system
changes that support place-based partnerships.

Key phrase: Improved partnership working.

2. VCSE sector across Northern Devon
Objective 2a

Original: Continue to make a positive impact within the community, by allowing
current groups/networks to connect, flourish and grow.

Key phrase: Supporting existing VCSE organisations and networks.
Objective 2b

Original: Recognition of the positive impact that VCSE organisations can have,
alongside, savings around preventions. This includes the Council for Voluntary
Services, as the infrastructure, who are the lynch pin and connectors.

Simplified: Highlight the positive impact of VCSE organisations and the cost
savings of preventative measures.

Key phrase: Increased promotion of the VCSE sector.
Objective 2¢

Original: Bring about positive social change and mobilising social community
action through effective engagement with communities. To support them and to
identify and implement solutions which improve people lives.

Simplified: Achieve positive social change and community action through
effective engagement, supporting communities to identify and alleviate
problems.

Key phrase: Community development.

3. Council for Voluntary Services (CVS) Staff



Objective 3a
Original: A supported and recognised community development workforce.
Objective 3b

Original: Understand and practice community development, aligned to national
occupational standards and values.

4. Community members
Objective 4a

Original: Forward three years to strong, thriving, healthy, self-reliant solution
focused resourceful communities with a legacy through this funding.

Key phrase: Increased resource, activity and skills within communities.
Objective 4b

Original: A strong and empowered community who feels heard, understood,
part of the decision-making process and with a strengthened confidence, set of
skills and knowledge.

Key phrase: More confident communities, better able to engage with decision
makers.

Key performance indicators

The KPlIs for this project, as outlined in the original funding proposal, are:

1. Community Engagement and Development
a. Expandinginto wider areas, including rural and ‘hidden’ communities.
b. Developing a framework for community voices, ensuring representation
in alliances.
2. Evaluation and Evidence-Based Outcomes
a. Use of portfolios mapped against Community Development National
Occupational Standards.
b. Quarterly assessment of submitted evidence, tracking quantitative and
qualitative outcomes.
3. Capacity Building and Partnerships
a. Building capacity and capability within VCSE organizations through
training, funding advice, and advocacy.



b. Establishing and strengthening partnerships with local and strategic
organisations.
4. Project-Specific Outputs
a. Producing and embedding a strategic framework for community
development.
b. Transitioning successful initiatives to legacy models for sustained
impact.



