Missing objective - Ongoing CD investment

Objective - Ensure the financial sustainability. Aviable continued investment stream
for Community Development infrastructure (incl. workforce) by the end of the Lottery
funding by March 2027.

Key phrase — ensuring sustainable funding from potential stakeholders post Lottery
funding (March 2027).

Outcomes
Aspirations

e |dentify most likely investors, % breakdown per investor
Engagement and identify what they find investable

e Definevalue to each potential funder

e Find outwhat they are prepared to fund and the benefits they want

e Ascertain how they already invest in various CD activities

e (et agreement that they would fund if the benefits were met

e How OC infrastructure / CD workforce meets statutory policies around (e.g.
Police - Community safety, Councils — Emergency planning support, Health -
prevention and health inequalities)

Capturing value and funding model

e Determine the process for delivering, measuring and analysing that value
e Agree funding model, outlining the expectation of funding beyond Lottery
funding.

Key stakeholders

e One Northern Devon Local Care Partnership incl. local councils, NHS (Primary
and secondary care partners), social housing (District Councils), Police,
Business, VCSE, education, Public Health, Adult Social care (Devon County
Council)

e Town Councils

e National funding bodies



