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Scope incl. Time / Cost / Quality

Governance

Learning (Evaluation)

Phase 0: Recruit, Prepare & Launch

Recruit Community Commissioners

Recruitment Civic/Organisational Commissioners

Phase 1: Discover (Nov ‘24 - Feb’25)
Mar/Apr 25 Phase 2: Define challenge

May-Oct 25

Nov — Dec 2025

Key Community Commissioners (CCs); Civic/Organisational Commissioners (C/OC); Poverty Truth
Network (PTN); Poverty Truth Commission / lifracombe (PTC / PTI)

Aims & objectives

Commission aims

1. Recruit, prepare and maintain Commissioners. Launch Commission (Phase 0)

2. DISCOVER - The Commission understands, rather than simply assumes, what the problem is by viewing it from
multiple angles and at different levels (phase 1)

3. DEFINE - The insight gathered from the discovery phase is used to define the challenge (phase 2)
DEVELOP - The Commission seeks solutions to address the clearly defined problems across multiple levels
(individual, community, organisation, regional, national) (phase 3)

5. DELIVER - Test out different solutions at small-scale, rejecting those that will not work and improving the ones
that will (phase 4)

6. EMBED learning, ensuring the community voice continues to influence the decision-making process, enabling
system changes that better support those experiencing poverty.

Learning (evaluation) aims
Capture the process and impact of the llfracombe Poverty Truth Commission (IPTC) to inform policy and practice. We
seek to address the following questions:

1. To what extent does the Poverty Truth Commission process in lifracombe create the conditions for
meaningful change and what types of change are facilitated (impact)

2. What conditions need to be in place (people, resources and contexts) for people with lived experience of
poverty to engage in collaborative work to enable change

3. What are the enablers and barriers to collaborating towards meaningful change? (process)

For full aims and objectives see Poverty Truth lIfracombe — Information sheet

Key deliverables and achievements in reporting period

SCOPE: Time / Cost / Quality



https://onenortherndevon.co.uk/wp-content/uploads/2024/11/Poverty-Truth-Ilfracombe-Information-2.pdf

e On track and within scope
e Applied for additional funding to secure additional £2.5k to enable graphical artist to
‘storyboard’ the output from the Commission (a ‘Nice to have’).

Support / Governance
e Forming a ‘wider stakeholder group’ to enable an external group that the Commission can
engage/involve as required

Learning (Evaluation)
e Learning continues through inbuilt reflection sessions during Commission meetings
e Theory of change to be developed in stages, within the Commission (Co-produced vision
in Feb 2025)

Current Phase (2 of 4) ‘Define’: Feb 2024- March 2025

e Commission continues to meet monthly (See current and past newsletters for an overview
of each Commission meeting overview)

Key deliverables and achievements planned in next reporting period (March 2024)

1. Setup ‘wider stakeholder’ group to involve and engage with Commission
2. Outputs from phase 1 (current shared understanding of poverty/the system)
3. Themed working groups finalised

Key risks and issues and mitigations in place (see risk & issues log for further information and

responses)

Mitigations, prioritisation &

Issues
Recommendations for board
Risks Mitigations in place/ planned
Commissioners missing sessions for e Catch up post session to check reason

personal/work appointments (74%
average attendance)

e Continue to reach out to participants with
updates via newsletter (post sessions)

Impact — May affect ability to build * Send reminders for sessions
relationships and develop a shared * Phone contact
understanding e Share files online
Dat Date
. . ate
Key deliverable milestones : complete  Status
required
d
Create learning & evaluation framework Oct 2024 Dec 2024 Completed
10 Communit
Recruit 12-15 lived experience / civic & business leaders Oct 2024 Dec 2024 12 Civic y
Launch event 26-9-24 Sept 2024 Completed
Completed &
Commissioners have shared understanding of lived experience of p
20-12-24 Feb 2024 ongoing
poverty / the system (Phase 1)
Commission has agreed themes / priorities (Phase 2) 30-2-25 March 2024 | In progress
April = Oct
Task groups ‘develop’ solutions (Phase 3) 30-08-25 2824 Not due

Embed phase 30-11-25 Dec 2024 Not due



https://staging.onenortherndevon.co.uk/our-work/reducing-health-inequalities/health-inequalities/work-in-northern-devon/poverty-truth-commission/
https://nhs-my.sharepoint.com/:x:/g/personal/james_lander2_nhs_net/EUZCbT7PRCpHmZLfZfk2OGMBGAJIYaZHPmR6srqnDQWw4A?e=CLIbru

Closing event 30-12-25 Dec 2025 Not due

Appendix

Feedback from Board

To be completed by Lead manager - incl. Escalation points and recommendations

Feedback from Steering group

To be completed by Project manager - incl. Escalation points and recommendations




