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Background

e |In April 2023 One Ilfracombe agreed to form an Ilfracombe Taskforce, made up of officers from the
One Ilfracombe constituent member organisations to consider how One Ilfracombe could refresh its
strategic approach and update its programme of work ensuring all organisations were still working
cohesively and effectively on the major challenges affecting the town.

e A Taskforce formed that included senior officers from ITC, NDC, DCC, NHS, I[Ifracombe Junior
School, North Devon Homes, Public Health and Police and confirmed its purpose was:

e To establish the key issues facing llfracombe

e To establish the common drivers

e To learn from previous work and build on success

e To renew our commitment and focus our efforts as a partnership on turning the tide

e To establish short, medium and long-term goals and interventions — including what can we do
now to help the most vulnerable residents

e The Taskforce met 5 times (Taskforce notes can be found ).



What did the Taskforce do?

e The Taskforce reviewed the Index of Mulitiple Deprivation data and Joint Strategic Needs Assessment

and |SNA for Ilfracombe which covers:

e |t considered the Town Council and One Ilfracombe’s Strategic Objectives

e |t considered potential areas of opportunity such as Levelling Up funding, Family Hubs, NHS HI funding
e |t surveyed its members on what they felt were the most important topics for focus

e |t considered the learning from the development of One Ilfracombe operationally from its early days

e As aresult the Taskforce recommends: reinvigorating the One Ilfraco

mbe board to return to its more

strategic roots with a strong operational presence from organisations who can effect meaningful change.

e To do this it needs to:

e Be clear that the One Ilfracombe board’s role is as a strategic
to communicate that so to minimise confusion about ‘who is o

place-based partnership and
oing what’

e Ensure that board membership reflects that strategic role and that members of the board

are influential enough within their organisation
e Create programmes of work based on the themes identified

e Establish a secretariat who can support the board by ensuring that agendas, proposals and
meetings are organised to maximise effectiveness of the delivery of the programme
e Consider whether there is enough resource in each of the programme and project areas



Four improvement programmes:

Housing

Closing the gap on inequality

Employment & Skills

Town Regeneration (with focus High Street)

Three cross-cutting programmes:

Making the case for equitable funding
Population and Town statistics

Community engagement



| eads: SarahJane Mackenzie-Shapland, Head of Place,

®
I I O u SI ng Property and Regeneration, North Devon Council & Marc

Rosctock, Director of Communities, North Devon Homes

Suggested projects

e Learning from Blackpool e Modular build partnership

Lead body: DCC project
Team: Keir Duffin, SJ M-S, Ken Miles Lead body: NDC

Team: Ken Miles, SJ M-S, Keir Duffin

e NDC to set up RP or Housin
; & e Complete business cases for

Company . | .

Lead body: NDC shortlisted devolution housing

Team: Ken Miles, SJ M-S, Keir Duffin bids and other pipe[ine projects
Lead body: NDC

e Review & refresh regeneration Team: Ken Miles, SJ M-S, Keir Duffin

business case to central government

Lead body: NDC
Team: Ken Miles, SJ M-S, Keri Denton



Employment
& Skills

Suggested projects

e |[Ifracombe Maritime Training
Academy

Team: Keir Duffin, Dominee Dunbrook

e Employment Hub outreach

Lead body: DCC
Team: Debbie Stafford, Dominee Dunbrook

e STEM- Increasing achievement
Lead body: ITC

Team: Charmain Lovett, Dominee Dunbrook, Academy

Leads: Keir Duffin, Economy Manager, Devon County
Council & Dominee Dunbrook, Economic Development
& Regeneration North Devon Council

e Floating Offshore Wind/green

energy opportunities

Lead body: NDC
Team: Dominee Dunbrook, Mel Sealey

e Training & Skills pathway to

economic opportunities

Lead body: ITC
Team: Sarah Maddocks, Dominee Dunbrook, Keir Duffin

e Working with key employers
Lead body: NDC
Team: Sarah Maddocks, Dominee Dunbrook, Keir Duffin

e |lfracombe Futures Education Forume Creative Industries Development

Lead body: Junior School
Team: SJ M-S

Lead body: NDC
Team: Alison Mills, Laura Donovan



Groups that lead on this programme:

TOW n rege n e rati O n fracombe Regeneration Board,

fracombe Cultural Strategy Group,
1 fracombe Marketing Group.
(focused O n H Igh Street) _eads: Neil Ingram, Ilfracombe Town
Council/One Ilfracombe Hannah
Harrington, North Devon Council

Suggested projects e High Street ‘meanwhile’ uses &
e Seafront masterplan public realm improvements
Team: Keir Duffin, Dominee Dunbrook Lead body: ITC

Team: Neil Ingram, Hannah Harrington

e New Ilfracombe marketing strategy . ¢ Stalled'sites
Lead body: ITC Lead body: NDC

Team: Neil Ingram Team: Dominee Dunbrook, IRB

e Creative Industries Development’ .. ¢ New Museum & Cultural Hub

Lead body: NDC Lead body: NDC
Team: Alison Mills, Laura Donovan Team: Alison Mills, Ilfracombe Cultural Strategy Group



C lOSi n g t h e ga p _eads: Cat Hewitt, Family Hub, Andrea Beacham

on inequality

Health Inequalities Programme Manager, Royal
Devon University Healthcare Trust, Dr Sarah
Williams Combe Coastal, Jody LeBrenochel,
Head Ilfracombe Junior School, Rich Preston,

Focus areas: Devon & Cornwall Police

e Chilad
e Peop
e Peop

ren & Families living in poverty
e living with addictions

e experiencing chronic ill health (specifically CVD & respiratory

disease)
e People with severe/chronic mental illness
e Specific vulnerable groups:

Prison leavers

People living in houses of multiple occupation
People living in temporary accommodation
People out of work




