AGENDA FOR ONE COMMUNITIES GROUP MEETING
To be held on Tue 03/06/2025 12:30 - 14:30 in person at Barnstaple Library, Room 3b.

Interim Chair: James Lander — Royal Devon University Healthcare NHS Foundation Trust

This is an in-person meeting. Presenters have the option to present online. However, we cannot accommodate
hybrid meetings for discussions/interaction.

Microsoft Teams Join the meeting now Meeting ID: 341 359 615 70 Passcode: TN3Vr7pR

Theme / General Presenter Time Annex

Opening Business

1.1 Welcome, Introductions and Apologies JL Verbal

Please add to chat who you are/role/organisation.

1.2 Minutes of the Meeting held on 11-3-25 JL 10 Annex
1.3 Matters arising (from the previous minutes) JL Verbal
1.4 Actions log JL Verbal
2. Presentations
2.1 Care direct plus (DCC Adult social care) Donnor 10 Presentatio
e What Care Direct+/Social Care Assessors are Comer n/
discussion

e Discuss - Care Direct+ previously had a community
connector who would advise and coordinate all local
services and keep us updated with changes to
services. This role no longer exists, so our social
care assessors need to understand better what is
available across north devon.

2.2 Emergency Planning (North Devon Council) Alex Miles 10 Discussion

e Discuss - how the District Council can reach out to
community groups to gain an understanding of those
that step up to provide support to communities
during emergency incidents and the support they

provide.
2.3 SWOT analysis: how are OCs currently providing info to help | James 15 Activity
organisations/reseidents understand what is available? Lander

One Communities: 5-mins per One Community to share (e.g. priorities, ideas, programmes, resources, funding,
OC governance, OC facilitation)

3.0 Successes / Issues and barriers

3.0 Reflecting on the change the OCs create: Ripple JL 35 Group work
Mapping
3.3 OC System requests for system partners JL 5 Verbal

Opportunities and updates

3.1 One Northern Devon updates 5
e NDF & OND alignment

o CD&L group
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmQyY2QxZDItMGY1NC00YWJhLWE0MWMtNGE3OTViZmMwMzk1%40thread.v2/0?context=%7b%22Tid%22%3a%2237c354b2-85b0-47f5-b222-07b48d774ee3%22%2c%22Oid%22%3a%222a48bc2d-bdd9-4a4f-be84-afb336ac11db%22%7d
https://staging.onenortherndevon.co.uk/wp-content/uploads/2025/05/OC-group-Meeting-notes-11_3_25.pdf
https://docs.google.com/spreadsheets/d/e/2PACX-1vT_rocfh8h35eiObdIax2-YAgwMitKDj5qhFaP3pTRh1yKL7pex6wryruXd_9bAQOxKGd_PBuvmIssh/pubhtml

3.11 e NHS Neighbourhood Plan - including the OCs into | James 10 Presentatio
decision making Lander n_/ .
e  Whatis the emerging neighbourhood plan? discussion
e  Next steps to create a response to the ICB from OND
(incl. The One Communities)
3.2 2x District Council updates (5-mins per Council) 10 For info
3.3 Active Devon updates 5 For info
6. Closing Business
6.1 Any Other Business JL Verbal
6.2 Dates of Next Meeting [in-person]: All 5 Verbal
Tue 23/09/2025 12:30 - 14:30 (Location tbc)
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