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WHERE IT STARTED...

https://oneilfracombe.org.uk/wp-content/uploads/2020/04/One-Ilfracombe-Report-on-the-first-two-years-June-2015.pdf


Our vision is that people in Northern Devon live happy and healthy lives in safe, clean and connected communities
where people are supportive of one another and aspirations are achieved through equal access to the best
education & employment, whilst living in decent homes and enjoying our world-class natural environment.

A partnership of organisations that recognise that unfair and avoidable differences in social, economic and
environmental conditions affect the opportunities people have to lead healthy and happy lives.

If we can tackle problems like unsuitable housing, poor employment prospects and social isolation, we can
help prevent the poor health that results from such factors.

We collaborate to increase impact and reduce waste in order to best tackle inequalities and improve health
and wellbeing for the people and communities of North Devon & Torridge.





Three programmes of work

One-to-one support for
individuals

Whole population support to
communities

Person-centred services where understanding what
matters  to the service user is prioritised and a team is

pulled in to support them taking into account their
circumstances and pas experiences. 

Organisational support for
system co-ordination

PERSON PLACE SYSTEM

Services commissioned and delivered in a 'place-
based' way, taking into account the individual needs

and assets available in a place and supporting system
infrastructure at community level. Just as context
matters on an individual level, so it matters on a

community level.

Organisations work together and co-
ordinate their activities so that people

didn't have to try and piece them
together themselves.



Why needed?

People most in need of support
are least likely to receive it. 

Many describe feeling ‘bounced
around’ services telling their
story again & again. 

People feel distanced from the
professionals that support them
as they get referred to multiple
services. 

PROGRAMME 1: 
PERSON-CENTRED SERVICES
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PROGRAMME 2: PLACE ONE COMMUNITIES



PROGRAMME 3 
SYSTEM CO-ORDINATION



THANKS FOR
LISTENING!

ANDREA BEACHAM
 ONE NORTHERN DEVON PROGRAMME MANAGER

SENIOR PROGRAMME MANAGER FOR HEALTH
INEQUALITIES

ROYAL DEVON UNIVERSITY HEALTHCARE TRUST

ANDREA.BEACHAM@NHS.NET


