
One Communities group (forum)

One Northern Devon 
Local Care Partnership

Northern Devon Futures

Community Development & Learning strategic support group (OND/NDF)

Devon Integrated Care Board 
(One Devon)

Joint forward plan (JFP) objectives NDF strategy

Community Developer employers

Community Developers (staff)

CD Funding streams

CD Funding objectives

Devon County Council (incl.
Social Care, Public Health &

Communities)

ICB strategy & Joint Forward Plan

ND Community Developer forum

The One Communities x8
(Place partnerships)

One Community priorities

OC Chairs (volunteers)

OC Chair volunteer supervisor

Other CD activities 

Other CD priorities
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  LOCAL PRIORITIES (Community engagement)

AIM = LOCALLY INFORMED, REGIONAL PRIORITIES

COUNTY/NATIONAL PRIORITIES

DCC strategy

IN
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RM

District Councils, NHS Trusts, other
wider determinant public bodies 

Health, Care & Community strategies

Devon Health & wellbeing
board

Joint Strategic Needs
Assessment (JSNA)

NHS Devon (Healthcare)

NHS Devon strategy

Shared OND/NDF objectives

CD Governance (emerging)
JFP OBJECTIVE 4: By 2028, Local Care Partnerships will have integrated the role of community
partnerships into their planning and infrastructure to ensure the communities of Devon are an equal
partner both at system and local level.
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CD Governance (emerging)

OI
(Ltd) OB

LWIB 
(CIC) OSM T100 HDCF OAL&L

One
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x4

Project-based
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Community
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Bideford
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(OA is H&W
subgroup)

Strategic 
One

Ilfracombe
Board

Area Lynton &
Lynmouth

Ilfracombe Barnstaple Braunton South
Molton

Torrington Holsworthy Bideford

Place-based partnerships

Children,
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Community
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future
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Poverty
Truth

Commission

Ilf mental
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Ilf access
group
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Assoc



CD Governance (key)

One Communities group 

Community Development & Learning
strategic support group (OND/NDF)

Northern Devon Community
Developer forum

Other CD activities 

 Operational (Place-based partnerships / themed CD work)

 Peer support and information sharing forums for CD staff/OC Chairs

OC CDs, OC Chairs, Funding/Support
organisations (e.g. Councils, Active Devon)

CD staff that relate to a organisation/project
(not a OC) - may be called Community
developers/builders/activators/connectors 

A wider forum that brings together all
Community focused staff across N.Devon

 Strategic (Northern Devon)

One Northern Devon / Northern Devon
Futures place focused steering group

The One Communities x7
(Place partnerships)

OI OB LWIB OSM T100 HDCF OAL&L

Community, cross-sector partnerships. Create
priorities and actions based on local
engagement (residents and organsitions)


