
 

Ilfracombe Health & Justice Workshop #3 
Tuesday 16th December 2025, 1pm to 4pm  

The Ilfracombe Centre, High Street, Ilfracombe  

Agenda 
 

Purpose of the workshop:  

o Agree the shared vision for Team Around the Person approach within the Health & Justice pilot 

o Agree the process for the Team around the Person approach 

o Work through Interactive Planning steps to enable a viable plan for implementation  

0. Welcome & Context (10 mins) 

• Purpose of the workshop:  

• Quick recap of previous 2 workshops & Health & Justice pilot 

 

1. Formulating the Mess (30 mins) 

• Activity:  

o Present summary of insights from previous workshops  

o Themes from the collaboration questionnaire  

o Group exercise: “What are the biggest challenges in supporting individuals with complex 

needs across agencies?”  

▪ Cluster themes together 

• Output:  

o Shared view of complexity and pain points 

o Key problem areas documented 

 

2. Ends Planning (40 mins) 

• Activity:  

o Prompt: “If collaboration worked really well, what would success look like for you and the 

people you support?” 

o Small group discussion → share back 



 

• Output:  

o Agreed desired outcomes for Team Around the Person 

o Draft success criteria 

 

3. Means Planning (30 mins) 

• Activity:  

o Brainstorm practical enablers:  

▪ IG arrangements 

▪ Information sharing options 

▪ Forums or structures 

o Use prompt: “What concrete steps would make collaboration easier for you personally?” 

• Output:  

o List of potential solutions 

o Prioritisation (e.g., dot voting) 

 

4. Agree Process for Team Around the Person (30 mins) 

• Activity:  

o Review proposed process draft (or co-create if not drafted yet) 

o Confirm IG requirements and next steps 

• Output:  

o Agreed process framework 

o Named leads for IG follow-up 

 

5. Wrap-Up & Next Steps (10 mins) 

• Summarise decisions and actions 

• Confirm timeline for IG sign-off and implementation 

• Thank participants 

 


