Probation one devon m
Service _ Royal Devon
South West I[f[aﬂ gmbe University Healthcare
S NHS Foundation Trust
lIfracombe Health & Justice Workshop #1
Friday 6™ June 2025, 10.30am — 12noon
The llifracombe Centre, High Street, llfracombe
Agenda
Time ltem Notes
10.30am Introductions Your role and the role of your
organisation in this work
10.45am Perspective of prison we haven'’t invited anyone with
leaver/person on probation lived experience of the criminal
justice system at this stage as we
felt it might be a bit
overwhelming but will be guided
by you and your relationships —
those with experience would be
most welcome if you felt it
appropriate
11.00am What are the activities that We will be asking you to create a
you/your organisation carries process map of these so if that is
out in relation to this group to something you already have
achieve your aims? available, please bring it along)
Where are the connections and
dependencies with other
services
11.30am Discussion around what’s
working, what’s missing, what
are the constraints and
challenges you face and what
changes could improve the
situation.
11.55am Agree next steps




