CW&I group: CW&I objectives feedback April 2026

Aims and objectives for the CW&I group can be found at https://onenortherndevon.co.uk/our-work/community-development/community-wellbeing-

and-inclusion/

CW&I Objective

Strengths

Weaknesses (Internal)

Opportunities

Threats (External)

Support communities
to deliver the PLANT
objectives

e Community spirit
survey (NDVS)

e TTVS/OND VCSE
Mapping

o Existing ND assets
(Joy App, Devon
Connect, CW&I
group)

e Data (Cultural values
survey)

e Lottery evaluation
incl. ripple mapping

e NDC crisis care fund
and data sharing
work

e OCs have potential
to make changes

e OND and OC still not
explicitly aligned
(Lottery is
supporting
alignment)

e Representation of
OCs: don’t have data
to know who is
involved / engaged
(PLANT template will
be baseline)

e C(Create shared,
meaningful
measures (KPI,
outcomes, benefits)

e Find examples or
‘truly’ collaborative
work / find
opportunities to
work together with
objectives

Competing and confusing
priorities, programmes and
desired outcomes

Share the strengths,
needs, priorities,
outputs and outcomes
of each of our local
communities to OND &
NDF

e PCN have 40+ years'
experience, hands
on data (Joy App)
and contact with
vulnerable
populations.

e Data sharing

e CW&I noresources /
low capacity (‘on top
of day job’).

e OC membership /
lack of demographic
data — are they
representative? is it

e Create a Quarterly
Microsoft form to

share data

e Neighbourhood
Health

e VUCA-

strategies/methods
do exist to adapt and

e Local Government
organisation (could
also benefit but
unknown

e VUCA environment
(confusing / reduces
momentum)
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lacking residents
voice?

iterate in a way that
derives value

Local Government
organisation

Shape
recommendations for
system-level partners
based on what we have
learned

from our communities

Strengthen two-way
communication and
feedback loops so that
community insight
informs system-level
decision-making

CW&lI group
membership /
connections
Governance
structure exists

No feedback loops
(we don’t hear from
OND/NDF)

No ICB member to
support 2-way
discussion.

Lack governance
process to share info




