
 

 
 
 

 
 

Ilfracombe Health & Justice Pilot 
Leadership Group Agenda 

 

 
Date: Wednesday 13th May 2026 
Time: 11-12pm 
Location: MS Teams 
 

 
Agenda 
Number 

 

 
Item 

 
Lead 

 
Timing 

 
Annex and 
Supporting 
Documents 

 

1 

 

Welcome and introductions 

 

Chair 

 

 

13:00 

 

2 Review Action log from last meeting  

 

Chair 13:05 Annex 1 

3 • Progress & challenges 

 

• Evaluation Update  

Graeme 
Murray/Simon 

Rapsey 

Nic Ferriera 

13:10  

Annex 2 and Full 
Report 

4 Lived Experience Recommendations: 

Emotional & nervous-system 

dysregulation as a driver of 

offending behaviour and NHS 

healthcare demand. 

 

Scarlett Roberts 13:20  

Presentation Slides 

5 National Update 

 

Chandraa 
Bhattacharya 

13:40  

6 Update on Kafka element  Amy Slater/Andrea 
Beacham 

 

13:45  

6 Members’ contribution.  

 

All 

 

13:50  

  

 



 

2 

 
Name 

 
Organisation 

 
Role 

 
Contact 

Chandraa 
Bhattacharya 

NHS/MOJ NHS/MOJ 
Commissioner 

Chandraa.Bhattacharya2@justice.gov.uk 

John Palmer Royal Devon 
(RDUH) 

NHS – Manager 
Director (Chair) 

john.palmer13@nhs.net 

Graeme Murray Devon 
Probation 
Service 

Health & Justice 
Project Manager 

graeme.murray@justice.gov.uk 

Andrea Beacham Royal Devon 
(RDUH)/ One 
Northern Devon 
(OND) 

Senior Programme 
Manager for Health 
Inequalities 

andrea.beacham@nhs.net 

Louise Arscott Devon 
Probation 
Service 

Head of Devon 
Probation PDU 

Louise.Arscott@justice.gov.uk 

Sonja Manton Devon 
Partnership 
Trust 

Director of Strategy sonja.manton@nhs.net 

Justin Varney Public Health Director of Public 
Health 

justin.varney@birmingham.gov.uk 

Rachel Campbell 
 

OHID Public 
Health South 
West 

Health & Justice 
Lead South West  

rachel.campbell35@nhs.net  
 

Paul O’Sullivan  NHS England 
South West 

Head of Health & 
Justice  

paulosullivan1@nhs.net 

Gail Warnes Senior 
Commissioning 
Manager, Non 
Custodial 

 

NHS England – 
South West  

 

gail.warnes@nhs.net 

Ginny Snaith NHS Devon ICB Director of Health 
Inequalities 

g.snaith@nhs.net 

Lincoln Sargeant Public Health, 
Torbay Council 

Director of Public 
Health 

lincoln.sargeant@torbay.gov.uk 

Steve Brown Public Health, 
Devon County 
Council 

Director of Public 
Health 

steve.brown@devon.gov.uk 

Scarlett Roberts  Lived experience 
Advisor 

scarlett@rrc.care 

Tandra Foster Devon County 
Council 

Director of 
Integrated Adult 
Social Care 

tandra.forster@devon.gov.uk 
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Annex 1 – Action Log - Ilfracombe Health and Justice Leadership Group 
 

No Action Item Description Owner 
Date 

Recorded 
Date Due Date Closed 

1 

Webinar Information Sharing: Send out details of the upcoming Chief Medical Officer 

report webinar to all relevant participants and ensure wider distribution among staff. (Rachel)  

Rachel Campbell 12 November 
2025 

07 January 
2026 

   

2 

Workshop Notes Distribution: Distribute the notes from both workshops to this group and the 

steering groups to ensure everyone is informed of previous discussions and actions. (Andrea)  

Andrea Beacham  12 November 
2025 

07 January 
2026 

  
Actioned 

3 

Female Cohort Adjustments: Ensure that the three identified women in the cohort are offered 

the option to attend women-only sessions in Barnstable if preferable and communicate this 

mitigation to them. (Graeme)  

Graeme Murray  12 November 
2025 

07 January 
2026 

  
 
Actioned 

5 

Peer Support Worker Proposal: Develop a proposal for including peer support workers in the 

project, outlining evidence, requirements, and costs for future consideration. (Andrea)  

Andrea Beacham  12 November 
2025 

07 January 
2026 

  

6 

Escalation Route Identification: Identify and document clear escalation routes for resolving 

barriers encountered during the pilot, particularly for mental health service access. (Graeme)  

Graeme Murray  12 November 
2025 

07 January 
2026 

  

8 

Cross-Pilot Collaboration: Reach out to Rachel Moore to establish links and facilitate shared 

learning with the other three pilot areas. (Graeme)  

Grame Murray  12 November 
2025 

07 January 
2026 

  

 
 



 

4 

Annex 2 – Project Overview Update  
 
 



 

 
 
 

 


