
 

 
 
 

 
 

Ilfracombe Health & Justice Pilot  
Steering Group  

Agenda 
 

 
Date: Wednesday 29th April 2026 
Time: 3.30pm – 4.30pm  
Location: MS Teams 
 

 
Agenda 
Number 

 

 
Item 

 
Lead 

 
Annex 

 

1 

 

Welcome and introductions 

 

Chair 

 

 

2 Project Delivery update  

- Operational Delivery 
 
 
 

- IG 

Graeme Murray 

Glenda  
Jones/Mandi 

Tydeman  

Simon Rapsey 

 

 

3 Kafka Brigade – update and engagement  

 

Amy Slater/Andrea 
Beacham 

 

 

4 Risks Chair  

5 AOB All  

  

 
 
 
 
 
  

Operational Delivery Group 

Chairs: Andrea Beacham and Simon Rapsey 

Frequency: Monthly (during pilot) 

Member Organisation Organisational role 



 

2 

Andrea Beacham Royal Devon (RDUH) Senior Programme 
Manager for Health 
Inequalities 

Graeme Murray Devon Probation Service Project Co-ordinator 

Elizabeth Pickles Devon Probation Service Commissioning & 
Partnerships Officer 

Jeanette Courtman Royal Devon (RDUH) Lead Member 

Mandi Tydeman Royal Devon (RDUH) Operations Support 
Manager 

Kelvin Grabham Royal Devon (Business 
Intelligence) 

Director of Business 
Intelligence 

Dave Allen Devon Probation Service 
(Business Intelligence) 

BI – Probation lead 

Claire Fisher/Leanne Encompass/ Lived 
experience 

Chief Exec/client 

Keir Duffin Devon County Council 
(DCC) – Connect to 
Work 

Connect to Work lead 

Debbie Stafford Devon County Council 
(DCC) – Connect to 
Work 

Connect to Work lead 

Rachel Doherty  Devon Partnership Trust 
(DPT) – IN-CS 

Liaison & Diversion 
Manager 

Glenda Jones  Royal Devon (RDUH) Outreach nurse  

Marcela Almond  Devon County Council 
(DCC) – Connect to 
Work 

Connect to Work Advisor  

Sabrina Maines-
Blatherwick  

Coastal Primary Care 
Network (PCN) 

Health Inequalities Lead 

Amy Slater Royal Devon (RDUH) Health Inequalities 
Programme Support 
Manager 

 
Remit: Coordinate Operations; resolve issues; track actions; escalate risks to the 
Leadership Group. 
Reporting: Escalates risks/issues to Leadership Group; provides monthly highlight 
and RAID. 
 
 
 


